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Pa3paboTka cTpaTtermm ynpasneHus ﬂ:’
MeAULMUHCKUMM YYpexaeHNAMuU
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MoTtuBauus O6yueHne meanepcoHana
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MocneapoBaTenbHOCTbL WAroB NPoOeKTa .E"
«bepexnuBas NOJIMKITMHUKaA»

1. Co3pmaHMe npoekTHoro odumca, padbota KoToporo
opraHusoBaHa Ha npuHumnax «XoCUH KaHpU»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
U MHCTPYMEHTaM OepeXxnmBoro npon3BoacTBa.

3. CocTaBUTbL AOPOXKHYIO KapTy Ha yny4lUeHuUs.

4, CocCTaBUTb TaKTU4YEeCKUM nMNJlaH peanusauum npoekrta ¢
HedernlbHOU AeTanu3auueu.

5. OpraHnsoBaTtb cOop npobnem U npepsioXXeHUM OoT NauueHToB
(knueHTOB), MeanepcoHarna u nposectn dotodunkcaumio.

6. NMpn noMowWM UHCTPYMEHTOB OepexrnMBoro npoM3sBoacTBa U
avarpammbl [lapeto onpepennts Haubonee npobreMHble
npouecchbl.




MocnepoBaTenbHOCTL LLIAroB NPOEKTa 9
«bepexnuBasa NOJIUKIIMHUKa»

POCATOM

7. NMpoBecTtun KapTupoBaHue TeKyLwero COCTOSIHUS
NpooGnemMHbIX NPoLEeccoB.

8. [lpoBecTn aHanu3 TeKyLlero COCTOSIHUA UCMNOSb3yA
UHCTPYMEHTbl OepexnuBoro npousBoacTBa (Anarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTtaBUTb KapTy NOTOKa OyayLiero COCTosHUSA.

10. CocTtaBUTb KapTy NOTOKa LieneBOoro COCTOSHUS.

11. CocTtaBuUTb MNnaH paboT nNoO [OOCTUXKEHUID LerneBoro
COCTOSIHUA.

12. OpraHu3oBaTb paboTy NO COCTaBMEHUK HeAerbHbIX
NnraHoB C exXeaAHEeBHOW AeTanusauuen.

13. OpraHusoBaTb CUCTEMHYIO pPaboTy NO MOHUTOPUHrY
BbINONIHEHUSA HAMEYeHHbIX NNaHOB

14. AnroputmMm goknaga no peanusauumm npoekra bepexnuBas
NONMUKIIMHUKA.




MocnenoBaTenbHOCTL LLUAroB NPOEKTa 6
«BepexnnBasi NONUKNMHUKa» -

1. Co3pgaHMe npoeKTHOoro odgwuca, padborta KoToporo
OopraHmM3oBaHa Ha npuHUMnax «XOoCUH KaHpwU»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
N MHCTPYMEHTaM OepexnmBoro npon3BoacTBa.

3. CocTaBUTbL AOPOXKHYIO KapTy Ha yNy4LlUeHuUs.

4, CocTaBUTb TaKTU4YeCKMM nNJfiaH peanusauum npoeKta C
HeaernbHOWU aeTanusauuen.

5. OpraHnsoBaTtb cOop npobnem U npensioXXKeHUM OoT NauueHToB
(knneHTOB), MeanepcoHarna v nposecTu otoukcauumio.

6. Mpn NnoMmowWwm UHCTPYMEHTOB OepexnmBoro npounsBoacTBa U
anarpammbl [lapeto onpeaenuts Haubonee npob6rnemMHble
npoueccol.




1. Co3paHune npoekTHOro ochuca, pabora KoToporo t..’
OopraHM3oBaHa Ha npuHunnax « XOCUH KaHpwu»

POCATOM

XOCHUH-
KOMaHAa
MuHusgpas PP

TakTuyeckass KomaHaa D

MuH3ppaB permoHoB

OnepatnBHaa komaHAa
Paboyas rpynna nonMKIMHUK

KomaHpa ncnonHurteneu
KomaHaa ans peweHUs KOHKpPEeTHbIX 3aaay

<

Crparerus Ha 3-5 ner.
TakTuka — XoCcUH nnaH
Gornee KOHKpPeTHbIN Ha 6-18
mec.

Ctparerus Ha 3-5 ner.
TakTuka — npoekTbl Ha 3-6
Mmec.

Crtparerus Ha 3-5 ner.
TakTUKa — MMHU-NPOEKTbI
Ha 1 HeA.- 3 Mmec.

MuHU-NpoeKTbI U
KOHKpPEeTHble UHULMaTUBbI
CO CPOKOM peanusauuu B
HEeCKONbKO Heaernb




MocnenoBaTenbHOCTL LLUAroB NPOEKTa 6
«BepexnnBasi NONUKNMHUKa» -

1. Co3pmaHMe npoeKkTHoro odumca, padbora KoToporo
opraHmsoBaHa Ha npuHuunax «XoCUH KaHPU»

2. NMpoBecTn ob6yyeHne rpynnbl NPOeKTHOro ocpmca NnpmHUUNam
U UHCTPYMEHTaM 6epexnnBoro npon3BoAcTBa.

3. CocTaBUTbL AOPOXKHYIO KapTy Ha yNy4LlUeHuUs.

4, CocTaBUTb TaKTU4YeCKMM nNJfiaH peanusauum npoeKta C
HeaernbHOWU aeTanusauuen.

5. OpraHnsoBaTtb cOop npobnem U npensioXXKeHUM OoT NauueHToB
(knneHTOB), MeanepcoHarna v nposecTu otohukcaumio.

6. Mpn NnoMmowWwm UHCTPYMEHTOB OepexnmBoro npounsBoacTBa U
anarpammbl [lapeto onpeaenuts Haubonee npob6rnemMHble
npoueccol.




PopmaTt QDC

BcsAkoe npeanpusiTme HeceT OTBETCTBEHHOCTb
nepen BragenbLemM 3a:

m - KauecTBO npoaykra

D - AcnonHeHune 3aKka3sa
(PnTMmnyHOCTL paboThl)

- 3aTparthbl




HanpaBneHusa kanaseH

Takum obpazom hopMuUpyroTCA HanpaBreHUus
OTBETCTBEHHOCTMU NpeanpuAaATUA U KaXXaoro pykoBoauTens:

D

- AchonHeHue 3aKka3a

- 3aTpaThl

- KopnopatuBHas Kynerypa
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[lpumMmepbl BU3yanusauuu

POCATOM
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be30nacHoOCTb

A

W=

BeCKoHTaKTHOE OTKpbITUE ABEPEN
BeckoHTakTHaga rurneHnyeckas obpaboTka pyk
KomMnnekc 4YncTbix NnoMeLLeHnn B onepaumMoHHOM brioke
OpgHopasoBble pacxodHble MaTtepuarbl U UHCTPYMEHTLI A1
onepaumoHHbIX U peaHUMAaLMOHHBIX OTAENEHUN
OpraHnsauusi ctTepunmnsayum B COOTBETCTBUN C COBPEMEHHbIMU
TpeboBaHNAMMU
ObecneyeHne be3onacHOro XxpaHeHns nekapCTBEHHbIX
npenaparoB
ObecneyeHne HeobxoauMbIX Mep rnpu obpalleHnn
npenapaTtamm BbICOKOro pucka

3anor ycnexa
Oby4yeHune n BoBrneveHne nepcoHarna
MOHUTOPUHI UCMNOSTHEHNSI BCEX CTaHO4apTOB
[TOCTOSIHHOE CTpeEMIIEHMNE K COBEPLLUEHCTBY
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AHanu3 Nnpu4nH ycnexa

=

> W

KomaHgHasa pabota

Ucnonb3oBaHue BbICOKUX TEXHONMONMU U
UHHOBaUUK

OnTumanbHOEe B3anmMmogencTeue criyxo
Cucrtema MeHeO)XMeHTa KayecTBa

’ e
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 umnPca RO

LUukn PDCA — cokpalyeHune ¢ aHrnumnckoro «Plan-Do-Check-Acty,
umkn «lnannpyn-enan—KoHTponupyn—ynydiuam», Takke N3BeCTHbIN
Kak «uuKn [lemuHrar.

Lukn PDCA — 310 nocnenoBaTefibHOCTbL AENCTBUW, HANpaBieHHbIX
Ha coBeplueHcTBoBaHME. OH HaYMHAETCS C N3YYEHUS TEKYLLEN
CUTyaumun, BO BPEMS KOTOPOro cobnparoTcs AaHHble, KOTOpble
NCNonb3yTCs Ans pa3paboTku niaHa coBepLueHcTBoOBaHUA. Koraa
Takown nriaH NOAroToBIEH, Ero peanusykT. 3aTeM CMOTPST, YTO
NONYy4YnUsioCb U OOCTUTHYTbLI N OXMaaemble ynydweHuns. Ecnuv onbIT
yaarcs, To 3aKIouYnTENbHbIM 3Tanom byaeTt ctaHgapTM3auus, Kotopas
AOIMKHa obecnevynTb MNOCTOSIHHOE UCMOSIb30BaHME HOBbIX METOOB.

[padurK NPOBEPOK MO BbIMNOSIHEHMIO PAabOT OCHOBAH Ha
ncnonb3oBaHun uukna PDCA.
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T O

POHCATIN

NMpuHATNE Mep NO yCTpaHEHUIO
NMPUYNH OTKITIOHEHUN OT
3annaHMpoOBaHHOrO pe3yrnbTarTa.
NocTossHHOE ncnonb3oBaHue
HOBbIX MeToA0B, obecneyeHue
3aKpenneHunsa B cTaHaapTe

NnaHupoBaHue paboT no
OOCTUXEHUIO Lenen,
OPMEHTUPOBAHHbIX Ha
yaoBrneTBopeHue notpedourtens. Ha
3TOM CTaAuU peLuaeTcs, YTo, KTO,
Korga, rae, U B OTAeNbHbIX cny4asx,
KakK

C6op nHhopMaLMn U KOHTPOIb
pe3ynbTaTta nosnyvymBlUErocs B
Xxo4e BbINOJSIHEHUA npouecca,

BbIsiBfIeHMEe U aHanus3
OTKJ/IOHEHUN, YCTaHOBNEHUe
NPUYNH OTKIIOHEHUN

BbinonHeHue paboT no
OOCTUXEHUIO Lienen, BHecCeHue
HebonNbLUIUX
ycoBepLUeHCTBOBaHUMN
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)

POHCATIN

3akas3uuk — pusnyeckoe nmuo Unu opraHnsaumsa, ons
KOTOPOW NPOU3BOANTCHA NPOAYKLNSA UMK OKa3blBaeTCca ycryra.

BHeLwWHMN 3aKa34yuk npu rnory4eHnn NnpoayKumum unm ycryrim
NnaTuT OeHbIMN, BHYTPEHHUN 3aKa34MK «PpacCUYNTbIBAETCA» C
BHYTPEHHUM MOCTaBLUMKOM He [eHbramu (HaknagHble, Oupkn,
KapTa cObopKK, akTbl N T.4)

MocTaBLUUK — YOOBJIETBOPAET NHTEPECHI 3aKa34UKa.

BHeLHUN NnocTaBLMK 3a NPON3BEAEHHYIO MPOAYKLMIO UK
OKa3aHHY0 YCnyry nonyyaet AeHblrM, a BHYTPEeHHUN
NOCTaBLMK HET.
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OOGyu4eHuMe rpynnbl NPOEKTHOro ochmca npuHUMNam u
MHCTPYMEeHTaM GepexnmBoro npon3BoaAcTBa.

[MoTOK co3gaHMs LEeHHOCTU U NpoLuecChl

NMpouecc NMpouecc NMpouecc
Perucrtpartypa MNMpuem y Bpaya OdopmneHue bBJl

e

NMoToK co3gaHusA LEHHOCTU - BCe Waru, Kak cosdarouiue
uUeHHocmab, TaK U He co3darouwjue, Heobxoanmble Ans
NMPOXOXAEeHUsA NnauyneHToM BCexX npoueccos, OT
oOpalieHna Ao nNony4yeHUs Ka4eCTBeHHOU MeANLMHCKOMU
nomMoLum n opopmMrieHUss AOKYMEHTOB
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BbiTankmBaHne-BbITArMBaHue

(KaK NPUMEHATb MHPOPMALIMOHHbLIE NMOTOKN)

BbiTankMuBaHve I — Npon3BOACTBO NPOAYKLUN
no rpacduky, coctaBrieHHOMY Ha OCHOBe
npeAanonoXxeHUn, YTo NOHaAZOOUTCA cnepyrowemy
npoueccy (Ha XxpaHeHue, 3anachbl)

BbiTarnBaHue C — MeToA ynpaBneHus
NPOu3BOACTBOM, KOraa nocneayroume onepauuvm
CUrHanNuU3upyroT NpeabiayLwmm onepaumsiM o CBOUX
notpebHocTAX. HanpaBneH Ha npefoTBpaLleHne
nepenpou3sBoAcTBa U UCKIOYEeHMe 3anacoB B
npoueccax
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BbipaBHMBaHWe NOTOKOB. @
UcknroyeHne nepeKkpecTHbIX nepemMeLleHumn

POCATOM

NMepemMeLwieHne xaoTU4HO

lNMepemelieHne ynopsaaovyeHo

19



KanaseH 3agaun 6

MaBHasA ycTaHOBKa — yyacTue B KanaseH-pabote
pykoBoauTesrien KOMNaHUU U BCeX COTPYAHUKOB

Q\
¥
-
.

Wy

1.

W

BoisiBrieHue npobnem ans
COBepLUEeHCTBOBaHMUA HENOCPeACTBEHHO Ha
pabo4yunx mecTax.

YcTpaHeHUe BCex BUOOB NoTepb.
CoBepLueHCTBOBaHUe, CTaHOapTU3aLUS.
[MepepacnpeaeneHue 3arpysku mea.
nepcoHana.

CokpallieHue Tpyao3aTpaT, CHUXKeHMe 3anacos,
NnoBbILLEHUEe Ka4yecTBa.

TupaxxupoBaHue NOJSIy4EeHHOro onbiTa U
NyYLWNX NPaKTUK.
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MNocnenoBaTenbHOCTL LLAroB NPOEKTa @
«BepexnuBas NONUKNMHUKa»

POCATOM

1. Co3pmaHMe npoeKkTHoro odumca, padbora KoToporo
opraHmsoBaHa Ha npuHuunax «XoCUH KaHPU»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
U MHCTPYMEHTaM OepexXnmBoro npon3BoAcCTBa.

3. CocTaBUTb AOPOXHYIO KapTy Ha yryulieHus.

4, CocTaBUTb TaKTU4YeCKMM nNJfiaH peanusauum npoeKta C
HeaernbHOWU aeTanusauuen.

5. OpraHnsoBaTtb cOop npobnem U npensioXXKeHUM OoT NauueHToB
(knneHTOB), MeanepcoHarna v nposecTu otohukcaumio.

6. Mpn NnoMmowWwm UHCTPYMEHTOB OepexnmBoro npounsBoacTBa U
avarpammbl [lapeto onpepennte Haubonee npobreMHble
npouecchobl.
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N
IlopoXxHasa KapTa "l’

POCATOM

TunoBble 3Tanbl pearinaal npoeKkTa

[ IIpomexyTounble Horaaz o xﬁ
pe:WJIhTaTa

pPe3yIbTAThI
,Il Kick off k

| | | \ f \

Casarne
Ilranuposanne Peanmzanus JaxpeiTHE
TEKYII €r0
- npoexTa

COCTONHHH

Mep OIp HATHHE Ip 0eKTA

cbop = OIpensnsHHE *  EBHOOIHEHHE MPOH2B0ICT BEHHEL
HADOPMAIHH 3agay MEPOTPHATH KOHTPOIS
EBIENICHIE * [I3aHHPOEAHHE *  CTaHfapTHzannd MOHHTOpPHHT
npobnem MEpOTnpHATHIT - banancuposka KOpPPEKTHPOEKA
MEDOTDHATHEH

OMPEOETIcHES . CIapT BRITOMHEHHA

) 1 mec. >) 1 mec. >) 3 mec.
\
|

) 1 mec.
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IlopoXxHasa KapTa

POCATOM

COTJIACOBAHO

VIBEPEIATO
MuuncTp 35parooxXpaHeHHd
Pecnvomurn Kapemia
O .B. Mazapesu=, 04.05.2017

Jopo:knaan kapTa peannzaugud PegepaabHoro opoekTa «bepesIHEAR NOTHKIHHEHKA

MuancTepcTBa 3apagooxpadennn Pecoyoanxkn Kapenna

(TB¥3 PK «l'opoackan nmoamxnaanka Nedwn TBY3 PR «lopoackan nerckan moamxnaaaka Ne 2»)

Mepompuarua

IlogroToEKa K BHEOPEHHID IPOEKTA (CO3OaHHE
OpoeKTHOTO odrca)

Obvaenne nepconana (TPVOIE IPOSKTHOL O
odrca)

Obecnedenne JOCTOREPHOCTH cOoOpa
HHDOPMAIIHH TEKVINETO COCTOSHHA B
MOIHEIHHHKLX

Cornacopanme nepednd npodueM, TPeOVIOMMX
peIeHHA B PAMEAX IPOEKTa

Cocragnenne TakTH9ecKoro IIIaHa PeaTHaHE
npoexTHOro odrca Munncrepctea

MDI—]HTDPHIH]" BEITONHEHHA TaKTHY9eCcKor o IIaHa
PeamH3aTHHe IIOITHEIHHAK C eI OKAZAHITA
CEDEBPEL[EI—]IIDﬁ IIOMOIINH ITPH OTEJIOHEHHAX

Wroroesni orger, cornacoeanne c [IpoexTHEDM
otmcom MuHHCTEpCTEA 30paB0OXpAHEHHA
Poccuiickoii Pegepannn

IIpegcTaenenne pesvaETATORE IPOEKTA

04.05.2017  Pykopogutens [IpoexTHoro oduca

Jazapernq O.B.
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B
IJopoxXHafa KapTa "’

[JJopoxXHasA KapTa — 3TO HarnagHoe npeactaBrieHUe
nowaroBoro cueHapus pa3BuTUA onpeneneéHHoro oobLekKkTa
— OTAEenbHOro npoAaykKTa, U pfaxe nnaHa [OOCTUXEeHUS
NOSINTUYECKUX, couumaribHbIX W T.T. Ueren, Hanpumep,
yperynmpoBaHusa MexayHapoaHbIX KOH(IIUKTOB U OOpPLOLI
C 0CO000 onacHbIMU 3a00neBaHNAMMU.

[JJopoxXHOe KapTupoBaHMe YBfi3biIBaeT Mexay codoou
BUOEHUe, CTpaTterMmio M nnaH pas3BUTUA OObeKTa W
BbiICTPpaMBaeT BO BpPeMEHU OCHOBHbIe Liaru 3TOro
npouecca no nMpPUHUMNY «MNpowsioe — HacTosiwee -—
oyaoywee».




B
[JopoxHasa KapTa ""

POCATOM

JopoXHble KapTbl MNO3BONAKT MNpocMaTpuBaTb He
TONbKO BEepPOATHbIE cueHapuu, HO n nx
noTeHUMarnbHYK peHTaberibHOCTb, a TaKXe BblOUpaThb
onTUMaribHble MNYTU C TOYKM 3pPEeHUS pecypcHoOuU
3aTPaTHOCTU U IKOHOMUYECKOUN IPPEKTUBHOCTM.




MocnenoBaTenbHOCTL LLUAroB NPOEKTa 6
«BepexnnBasi NONUKNMHUKa» -

1. Co3pmaHMe npoeKkTHoro odumca, padbora KoToporo
opraHmsoBaHa Ha npuHuunax «XoCUH KaHPU»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
N MHCTPYMEHTaM OepexnmBoro npon3BoacTBa.

3. CoctaBUTb AOPOXKHYHO KapTy Ha yrnyuJlleHUs.

4, CocCTaBUTb TaKTU4YEeCKUM MNJlaH peanusauum nNpoekrta ¢
HeaernbHOW aeTanusauuen.

5. OpraHnsoBaTtb cOop npobnem U npensioXXKeHUM OoT NauueHToB
(knneHTOB), MeanepcoHarna v nposecTu otohukcaumio.

6. NMpn NoMowWMN UHCTPYMEHTOB OepexsriuBoro npoMsBoacTsa U
anarpammbl [lapeto onpeaenut Haubornee npob6remMHble
npoueccsoil.
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O6wan Bua Taktnyeckoro nrnaxHa paodort (TMP)

POCATOM
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NMpumep TIMNP: pasgen 3AINOJIOBOK

TakTU4ecKUiA NnaH peanu3iaynuu npoekra: "Bepexnueasn
nonuknuHuka Ne1" KOreY3 "KnpoBCcKuii KNUHUMKO-AWarHocTU4eckKun
UeHTp"
Hauvano
npoekTa Per.N2
26.04.2017
MpoekT: "BepexnuBan NonUMKNuHMKa N21" oT
Mpeanpuatue: KONBY3 "KMpoBCKMA KNMHUKO-OUArHOCTUYECKUIA
ueHTp"
PykoBogutenes npoekTa: BakynuH IN.C.
JaeepuweHune
npoekTa
01.09.2017
: NeNe 1
EE n/n CopepxaHune pabot OTBeTCTBEHHBIV
1.1 |Cospgatk Pl BakynuH .C.
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NMpumep TI1P: paspgen MOl

&

POCATOM

Komanpa npoekra

Nogpasoenelue

NonExHoCTE

Kowkosa N.A.

NONWENUHIMES Mel

3dB. TEpaneBTHYeCEWM OTOENEH

MutTupumoesa O.T.

NONWENMHKMER Me1

Bpay-TepanseT

NONWENMHKMER Me1

CTaplan MeduUMHCKan cecTpa

YTBEPXOAHK 3AKAZHMK:

W.oc. rnaeHoro epada
KOIMeY3 "KKAOU" A.B.
Crapukos

Oara paspaGoTku:
05.05.2017
OTBETCTEEHHBLIN 33
TMP: BakynuH N.C.

Muknuna E.B.
Koxpu 1.B. CTOMATONOIMYECcKan JaBEOYHIWWA NONUENMHAKOA
MpuropoEny M.C. KMWY (N0 cormacoBaHuig) 33g. Kadenpol ceMeiHon Me)
Per.No Nozeun BN, AnMWHWUCTRALWA HauankHWK AXO
oT CTapuknB & B A0MWHWUCTRALKWA |.0. rMaeHoro epava
MpoekT peanuzoBaH
COrTNACOBAHO: W.o. poeKT p
MNpyH y4acTuu
MWHMUCTPA " "
ABOOXPAHEHWS 3xkcnepra "Pocatom
3Ap . P (PUO): ApxeHuyos
Kupoeckoi oGnactu A.B.
Bnagumup
YepHRAeB
degopoend
OTknoHEeHHA
1|2 |3|a|5|6|7|8]|9 101112131415 16 |17 18|19 ]| 20 ® ]
=] -
@ = I 2| 8|8
3 z z g | E| &
1T | T T(x(x|x|x rixz|z|z|zlz|x|xz|x| x| |Mporpecc| & H ES |2|=|%
OTBeTCTBEHHBINZ | %2 |2 | ¥ | ¥ | % | ¥ |2 | ¥ |2 | % |% | 2|2 |%|% |2 |%|%|% g £ ;§=§§
~le ool ||| (@~ |0 | (|| (e | |w|e E g ] 2|5 | =
L Bl Bl N I I O I NI N I o I o I I I I T o T o T I o T o O o O O ) =] = ol o | &
S 2|F
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2,
Mpumep TMP: pazpen COOEPXOAHUE PABOT

POCATOM
z
=1 1 2 3|4 5
= NeNe § !
g3 CogepxaHue paboT OTBeTCTBEHHbIN| = | = |z
=2 n/n ¥|¥|¥|¥|E
= b |00 | D | |
m — | [T [N ™
L]
1.1 |Cozpnats Pl Bakynun M.C.
= 1.2  |Obyunts Pl Koiikoea J1.A.
= BeigenuTb NoMeLleHne U co3daTk KOMOPTHRIE YCNOBUA OMNA
P 1.3 A tH A ®op y An Koiikosa IT.A.
= Pl
& 1.4 |CoctaBute [IK Bakynuu N.C.
|:° 1.5 |([NoaroToBUTE peErmamMeHTUPYLYH OOKYMEHTaLWD Bakynun M.C.
1.6 |[NpoeecTn hoTopUKCAUKMKD N0 HaYana npoekTa Bakynun M.C.
1.7 |OnpegennTe UCTOYHWEM (DUHAHCUPOBaHWA Crapukos A B.
2.1 |CocrtaBute ITIP Korikoga J1.A.
PazpaboTaTbh aHKeTbl YOOBNETBOPEHHOCTHU W OOCTYNMHOCTH .
22 . Korikoga A
OKa3aHWA MeOWLWHCKOW NOMOLLW coBmecTHo ¢ KITMY n TOOMC
[NpoaHkeTMpOBaTL NAaUWEHTOB M MeQWUUMHCKWX paboTHUKOB Ha
2.3 |npegmMmeT yOOBNETBOPEHHOCTW W AOCTYNHOCTH MeOWMLMHCKOR MuknuHa E.B.
NOMOLLUN (EXEHENENLHO).
[NpoBecTHU KAapTUPOBaHWE NPOLUECCOB. AMCNaHcepuaalm
(NnpounakTyecknx ocMoTpoR); 3abopa, nepemelleHns W
Nony4yeHUA pe3ynbLTATOB aHann3os; 3anucK, NoceLleHna 1
24 y pesy ' ' t MuknuHa E.B.
NOBTOPHOrO Nprema NauWeHToB Yy4acTKOBLIMW TepanesTamu 1
Y3KMMK cneunanucTaMmi; npuema yJyac TKOBbLIMKW TepaneBTamu B
NOMUKNTMHUKE W Ha QOMY .
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Mpumep TIP: pazpen CPOKU BbINONHEHUA Q’
PABOT

|t
ol

1| 2 4|5 |6 |7 |8 10 |11 |12 [13 |14 |15 [16 |17 [18 |19 | 20
OtBeTcTBEHHbM |z |z |z |z |z |z |z |zx|(z|z|zx|z|zx|z|z|x|x|x| x| |Nporpecc
0 - - - - -~ - - - - - - - - - - - - - -+
Pee |00 |0 | | (0|0 (= (WD | (P |00 | |2 | |00 |=F [ (D
bl e e B s OO s O O IO O O I O O I T I o O O o T I oo N O o T I o TR
Bakynun N.C.
Konkoea J1.A.
Konkoea J1.A
Bakynud N.C.
BakynuH N.C.
Bakynud 1.C.
Ctapurkos AB.
Konkoea J1.A
Koikoea I.A.
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POCATOM
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NMpumep TMP: paspen OTKITOHEHWA
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Mpumep TMP: pazgen OTYET O BbINMOJIIHEHUU MNMPOEKTA

O

POHCATIN

PaboTta npuHaTa

C OTKNOHEEHUAMM
CNP 3akpbIT

6ez2 OTKNOHEHWH

3akKasJvuk:
PykoBoauTENb NPOEKTA:

NpumeyaHue:

B mogromasee

- CBOGBpeMeHHOG BbIMO/IHEHWNE

<— OTcTaBaHue oT rpaduKa

33



MocnenoBaTenbHOCTL LLUAroB NPOEKTa 6
«BepexnnBasi NONUKNMHUKa» -

1. Co3pmaHMe npoeKkTHoro odumca, padbora KoToporo
OpraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
N MHCTPYMEHTaM OepexnmBoro npon3BoacTBa.

3. CoctaBUTb AOPOXKHYHO KapTy Ha yrnyuJlleHUs.

4, CocTaBUTb TaKTU4YeCKMM nNJfiaH peanusauum npoeKta C
HeAenbHON geTanu3auuen.

5. OpraHnsoBaTtb cOop npobnem U npepsioXXeHUM OoT NauueHToB
(knneHTOB), MeagnepcoHana n nposecTtn hortocukcaumio.

6. Mpn NnoMmowWwm UHCTPYMEHTOB OepexnmBoro npounsBoacTBa U
anarpammbl [lapeto onpeaenuts Haubonee npob6rnemMHble
npoueccsoil.
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AHKeTa AnA COTPYAHUKOB

POCATOM

YBa:kaeMbIH cOTPYIHHEK!
Iene onpoca: ONpeIeTHTE IPHOPHTETHEE HANPAEIeHHS Yy IIeHHH.
IIpH 23aMOIHEHHH IHKETH OPHeHTHPYHTECE TOIBKO HA JIHYHOS MHEHHE H IOCTapadTeck H3OeKaTh
KOHCYIBETAHE ¢ BallEM pyKOBOZCTBOM.

HanpaeasEHT V7

VHINEHHEH, OMHCEEASMEX DBamH, MOTYT KactaTeCd MEODOTO ACTIEKTA IEATENEHOCTH
METHITHHCEOTO YHIPEEIEHHA ITo BOSMOEHOCTH, }"lCE.SI:IBE.ﬁ‘IB HE& TOIEED ]'IpUﬁ.‘[Ef_\[}"__ HO H HAOPaBEIcHHE

YIIYIIeHHE.

OnHmHTe TPH HaHG0Jee AKTYAIRHBIX HANPAEIEHHSA, M0 KOTOPEIM HeoGX0OIHMEI Y.IVHIIEHHA B
pabore:
1.

2.

3.

2| Kakpe TPH acmeKTa JeATeIbHOCTH Bamero oTaeneHHs HAH CTy:&OBI Gojee Bcero HyAJAHWTCA B
¥y IIIeHEH:
1.

3| C kaknMu TpeM#a HaHGoIee CYMeCTE éeHHBEIME l'l'pl)ﬁ.'ll!_\iﬂ_\ﬂ‘[ Bam NPHECIHTCA CTANKHBATECA OPH
B3aHMOJefCTEHI C APYTHMH 0TJeTeHHAMH FLTH cay:xbamm:
L.

2.

3.

4| Kakme TpH 3;1eMeHTa oprasmzanun Bamero pafodero mecra Tpedyior ¥
1.

2.

3.

5| BamAHHe KaKHX TpeX BHemHHX (akTopoB Haumboaee CYMECTEEHHO CKAa3BIBaeTcH Ha pafoTe
TMOTHETHHHKH E IET0M:
1.

2.




Cxema n TpeboBaHus K ¢potorpacpmpoBaHuio ons
noarotoBku potooTyeTa No yrny4lweHNam

N E

! Mecra
cdoTorpadpmpoBaHuA:
2 3 BxoagHas rpynna.
% ﬁ Kopupopbl .
. = BpauyebHble kabuHeThI.
1 w% MecTa xpaHeHUA neKapcTB.

lNMpoueaypHblie KAOMHETLI U T.4.

TpeboBaHus K cpoTorpachnpoBaHuio:

doTorpacdupoBaHme nNponu3BOoOUTCH OT ABEPU NOMeLLeHUS

Tak xe otaenbHo cotorpacdhumpyroTca Kaxxgoe paboyee mecTto, WwWkKadbl.
Bce npeameTbl Ha dhoTorpachmsax AoMKHbI ObITb XOPOLLUO pPa3fIMiYUMBbI
Bce cdoTorpachmm coxpaHsaloTCA B CO34aHHOU 3NIeKTPOHHOM narke ¢
yKazaHuem KabuHeTa U HOMepa TOUYKU, C KOTOPOU npousBoausach
c¢doTorpacpusa(1,2,3 cm. puc).
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INluct npobnem

O

POCATOM

Ne n/n

HanmeHoBaHue Hata

Crartyc
npoonembl HanucaHus

®Uo
MCNONHUTENS

HaTa
peweHusn

MpumeyaHue

D DD

@ Pabota He HavaTa
@ PaboTa 3annaHupoBaHa

Q PaboTa BbinonHAeTCA

O PaboTa BbinoNHEeHa

. Pa6oTa cTaHgapTM3MpPOBaHa
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INucTt npepnoxeHnn (KanaseH)

O

POCATOM

Ne n/n

HanmeHoBaHue [ata
npeanoXeHns | HanucaHuA

Crartyc

®no
MCMNONIHUTENS

HaTa
peweHuna

NMpumeyaHue

DDD D

@ Pabota He HavaTa

@ PaboTa 3annaHupoBaHa

Q PaboTa BbinonHAeTCA

O PaboTa BbinoNHEeHa

. Pa6oTa cTaHgapTM3MpPOBaHa
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OnpeneneHne oCHOBHbIX NPo6emM nNnpoLeccoB 6

POCATOM

MO PABOTE

NONUKAUHUKN




OpraHusauuna coopa npodnem u npearioXXeHmn oT
naumeHToOB (KNMEeHTOB) U MeAnepcoHana.

N o O A~ WD E

AKTMBM3aUMA nepcoHana n padbouynmx mect
OpraHusauua n coBepLueHCTBOBaHMe pabo4ynx mect
CoBepLieHCTBOBaHMe onepauumn
CoBeplLueHCTBOBaHME NTIOFTMCTUKU
CoBeplLieHCTBOBaHMe 0b0cnyxXuBaHus obopyaoBaHus
lNoBbIlWeHMe KayecTBa NpPoAYyKUUN

Onepexarwmm KangseH (pa3padboTka u ocBoeHue

HOBOW NpoAayKuumn)
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MocnenoBaTenbHOCTL LLUAroB NPOEKTa 6
«BepexnnBasi NONUKNMHUKa» -

1. Co3pmaHMe npoeKkTHoro odumca, padbora KoToporo
OpraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. NMpoBecTn ody4yeHMe rpynnbl NPOEKTHOro opuca NnpuHUMNam
N MHCTPYMEHTaM OepexnmBoro npon3BoacTBa.

3. CocTaBUTbL AOPOXKHYIO KapTy Ha yNy4LlUeHuUs.

4, CocTaBUTb TaKTU4YeCKMM nNJfiaH peanusauum npoeKta C
HeAenbHON geTanu3auuen.

5. OpraHnsoBaTtb cOop npobnem U npensioXXKeHUM OoT NauueHToB
(knneHTOB), MeanepcoHana u nposectn cborodhmkcaumo

6. NMpu NnoMmoWwMU UHCTPYMEHTOB OepexrnuBoro nNpPon3sBoACTBa U
avarpammbl [lapeto onpepennts Haubonee npobreMHble
npoueccsl.
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OnpeneneHne OCHOBHbIX NPoOGemM NpoLeccoB Q

POCATOM

ATV

an1Ady LagHWUTA LaRaMIERHELD Q)

LU= R DR Lo D= RS ERE NS )

AdATanodu IOIBHEOUDH MHUHTALOD

e AT ) L))

arhogEd LoRTuHol mMuHTAdLoD
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MHCTPYMEHTLI ANA aHanvu3a notephb <Y

POHCATIN

«dunarpamma NapetTo»

Kak npaBuno Bce npuvnHbl Kaknx-nmbo cobbiTin MOXHO
pasfgennTb Ha ABe rpynnbl: HEMHOMOYUCEHHbIE CYLLECTBEHHbIE
N MHOMOYMCIIEHHblE HECYLLIECTBEHHbIE.

Ouarpamma lNapetTo obecrnevnBaeTt npocTon rpadonyeckni
cnocob paHXMpoBaHUSA NPUYMH OT Hanbonee 4O HaUMMeHee
BaXHbIX. [10 npuHumny NapeTTo, KOTOPLIN NpeanofaraeT, YTo U3s-
3a 20% npwnumnH Bo3HukaeT 80% nocnegcteBuin. OTaenss
Hamnbonee Ba)Hble NPUYUHBLI OT MEHEE BaXKHbIX, MOXKHO JOCTUYb
HanbonbLIEro yrny4ylleHus npu HamMeHbLUUX YCUnusax.
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WHCTPYMEHTbI Ansa aHanusa notepb -

POCATOM

«dunarpamma lNapetTo»

HaHecute To4kM Ha rpadpuK  He ucnonbayinTe NuHUIO Bbiwe otmeTkn 100% @
00merb're obLee YUCno BbisIBMEeHHbIX Npobnem (n),
nepvoa spemenn cbopa AaHHbIX 1

U haMUNUIO COCTaBUTENA AUarpaMMmbi He 3abypere °TMeT““’e

eAVHULIbI U3MepeHus
Boibepure maciwrab
© oc

U, 4ToBbl AUarpamm 407 n=40 wr. 100
L'vwne\nap‘ npu‘:aepma) g Mepuon: 1-30 mapra Ha atoit ocu
KBagpatHylo nnowanb Croon: Craym 80 - pacnonaraercs o
30T L " OTHOCUTESIbHas OLeHKa

U3MepPsIeMON BenUYUHbI

npoue

9 Hanecute HassaHne -7

uccneayemoro napamerpa

}

o

o
HaxonneHHbin

L

40 HaHecure pasmeTky 10
/ocu B BbiGpaHHOM
120 maclwrabe

Uycno BbiABNEHHbIX
npotnem, wr.
n
e
]

b
<

m MpoBeauTe KyMynATUBHYIO

FIMHVIO AN KXKAON rpynnb 77
e P ez o
Haunecure
G v g \
04 Hanecure 0 o & S & & Ha4ano KoopauHar
Ha4yano koopauHar @3’ égaQ é’,o g & &
QQ le Q)Q & &é 6)\‘@
& & & & ¢ & He3aBUCMMO OT BENUYUHBI, ®)
& Qo& é‘? boq‘\ é@‘“ rpynny “Npoyue” 06bIMHO
o 5 acronaraiT KpanHen cnpasa
HaHecuTe Ha3saHue g C &’ & P W P

)
MpeacTaBneHHon \ x
Auarpammsl Puc.1 Auarpamma MNapeto no npobnemam

AeATEeNbHOCTU KPYXKOB KadecTBa
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NMocnegoBaTenbHOCTL LLUAroB NpoekKkTa 6
«BepexnuBasa NoONUKNUHUKa»

POCATOM

7. NMpoBecTn KapTMpoBaHUe TEKYyLLUero COCTosHUsA BbIOpPaHHbIX
ANs yny4weHus NpoLeccos.

8. [llpoBecTM aHanuM3 TeKylero COCTOSAHUA WCNONb3ys
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
UcukaBbl, 5 W +1 H, 5 noyemy)

9. CocTtaBUTb KapTy NOTOKa OyayLiero COCTosIHUS.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NnMaHoOB C eXXeAHEeBHOMN geTtanusauvem.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOJSIHEHNA HAMeYeHHbIX NNaHoB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NOJIMKIMMNHUKA.
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]
KapTupoBaHue noToka co3gaHus LLeHHOCTH Y

POCATOM

KapTnpoBaHue nortoka co3gaHuMsi LLIeHHOCTU -
MHCTPYMEHT BM3yanusauum MaTepuanbHbIX n
MHGOPMALMOHHLIX NOTOKOB B XO04e CO34aHMA LLIeHHOCT!.

Opyrumm cnoBamu, KapTa
No3BOSIfieT yBUAETb U NOHATb
NOTOK CO34aHUA LEeHHOCTMH,
obecneuynTtb OOWMU A3LIK AONSA
NPUHATUA peLueHnn n
BOMJIOLLEHNA UX B pearnbHOCTbL.
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[Moyemy KapTUpoBaHME NOTOKA CO3OaHUS

LUEHHOCTUN HACTOJIbLKO BaXHbIU MHCTpYMeHT?

Kapta nomMoraetr BuOeTb He OoTAelNbHbiM  MPOU3BOACTBEHHLIN
npouecc, a BeCb MOTOK

KapTa nomMmoraetT sBngetb HeE TOJIbKO NoTepun, HO N X NCTOYHUKA

KapTa Agerfiaet MHOorme peleHusd, CBA3aHHble C INMOTOKOM, ACHbIMMW,
NMOHATHbIMU N NPOCTbIMU OJ1A 060y>K,EI,eHVIFI

KapTa yBsi3biBAeT MPUHUUMNbLI MU MeTOoAbl KOHUenuun «bepexnmBoe
NMPON3BOACTBO» C APYIMMUN UHCTPYMEHTaMM

KapTa nomMmoraeT CriJiaHnpoBaTb ABUXXEHNE BCEIO NMOTOKaA

KapTa  MokasblBaeT CBA3b  Mexay  mMatepuanbHbIMU U
NHOPMALIMOHHBIMWN NMOTOKaMM

KapTa nomoraeT onucatb Oyayllee COCTOsiIHME npolecca U
cdopmupoBaTh NnaH AENCTBUIA NO NepeBoay npoLecca U3 TEKYLLEro
B OyayLlee CoCTosiHME C LieNblo CoKpalleHust MoTepb

KapTa [103BOJIAET HaKaluimBaThb Mchopmau,mo n obecnevynBaeT
npeemMCcTBeHHOCTb MNnpouecCa coBepLeHCTBOBaAHUA
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[MocTpoeHme KapThbl NOTOKa CO3A4aHUSA LLlEHHOCTH 6

POCATOM

Ana Hayana cnegyeT BbIOpaTb CeMencTBO

NPOAYKTOB, KOTOPOE MHTEpecyeT BaLlero Bri6op
noTtpedourtens. ceMeucTaa
NPOAYKLNU
OnucaHume TeKywero COCToOAHUA BbIMNONHAETCA
nytem coopa nHcpopmauum B uexe. AToT
npouecc npegycmatpuBaeT nony4vyeHune CocTaBneHue
MHOPMaLIUKU, HYXKHOWN AN NOCTPOEHUNA KapTbl TEKyLLero
oyayuwero coctosiHus. CTpenku mexay TeKywmum COCTOSIHUA
M OyayLwnM COCTOAHMAMUN MAYT B 0OoUx
HanpaBneHusX, Noka3biBas, YTO AEeUCTBUA NO CocTaBneHue
pa3paboTKe TekyLiero u 6yayLwero COCTosiHUM KapTbl OyayLiero
YaCTUYHO COBMaQaloT. COCTOSAIHUA
U nocneagHee — 3TO0 NOoAroToBKa U aKkTUBHOE
Ucnosib3oBaHue NnnaHa BHeAPEHUS, B KOTOPOM MnaH
Ha O4HOM CTPaHULEe ONUCLIBAETCSA, KaK Bbl MEpPONpPUATUNA U

nnaHupyeTe 0OCTUYb OyayLLEero COCTOSHUS. ero BHegpeHue
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— rotokn WO

POCATOM

JleyeOHbIe npouecchl H_epaCCMan“BaeM

OxupgaHuvs
nauueHToB,

> NepemMeLleHuns,
odhopMneHue
AOKYMEHTOB

[Mpukasbl, rpaduku,
nnaHbl B 3n.Bumpe
Unm Ha oymaxxHom
HocuTene
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JleyeOHbIN N H(POPMALMOHHBLIU NMOTOKMU \?’

POCATOM

B 6epexnuBomM npounssoactee
MH(POPMaALIMOHHbIN NMOTOK
cUMTaeTCH TakKUM Xe BaXHbIM, KakK
U NeYyeoHbIN.

UHhopMaLNOHHbIN NOTOK
coobOLlaeT Kaxaomy npoueccy, YTo
aenaTtb Aanblue.

UHpopmaLMOHHBIN NOTOK
AOJKeH ObITb OpraHU3oBaH TakuM
oOpa3omM, YTOObI KaXXabin npoLlecc
BbIMOJTHAN TOJIbKO TO, YTO HYXXHO
criegyrowiemMy npoueccy.

UMHOOPMALUA

NMAUUEHTDI




30M0Tble npaBuJia NOCTPOEHUA 6

Pe3yimsTatbl obwen paboTbl: cobpanu vmqoo Matmio,
YTO-TO yCJiblLllalw; Q-TO yBUAEIIN, B e

7//

[enanTe 3TO CaMOCTOATENbHO, ABUrasicb No (hakKTUYEeCKUM
nyTAMm neqe6Hblx n Mchopmau,MOHHblx NOTOKOB.
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3onoTbie NpaBuUia NOCTPOEHUS Y

POHCATIN

BbLICTPO NPOUTU NO MNOTOKY —

NMOHATbL NOCNeA0oBaTeNIbHOCTb, OWYTUTb PUTM;

HauunHaem c KoHuUa fne4yebHOro npouecca, ngem BBepx no
NOTOKY — 00beMbl, ouepean naumeHToB, NPobnemMbl €
naumeHToMm.

CekyHOomep, pyneTka, BHUMATESIbHOCTb,
OOCTOBEPHOCTbL, MOHUMaHUE NPOoLLeCCOB —
3arnor npaBusibHOro coopa AaHHbIX U MPUHATUA pPeLUeHUn
Nno yrny4weHUo Ha OCHOBaHUM (PaKTOB.
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30M0Tble npaBusia NOCTpPpoeHUA &

POCATOM

« Habpocku genaTtb KapaHpaLwom
 WUcnpaBnaTtb Ha mecTe

« KomnbloTep He NPUMEHATb
Bam noHagoobaTcs:

v' KapaHpalu

v’ bymara

v JlacTuk

v PyneTtka

v' CeKkyHOoMep

v U camoe rmaBHoOe — XenaHue 1 HacTpoe

Hue
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YpoBeHb getanunsauumn KapTupoBaHUA NOTOKa

HanpasJieH Ha BbIsIBJZIEHUE NPOOIEMHbIX MeCT

Kaxxpasa npobnemHasa obnacTtb, onpeperieHHas
Ha YKPYNHEHHOM KapTe noToKa co34aHus
LEHHOCTU, MOXeT ObITb noApPOOHO U3y4YeHa
nyTeMm COCTaBfieHUS HOBOW AeTaNlbHOU KapTbl
NOTOKa CO34aHUA LLeHHOCTM.
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MocTpoeHne KapThbl TEKYLLEro COCTOSAHUS Y

POHCATIN

» OTpa3uTb 3anpocbl noTpedutena (KNneHTa);

» OnpenennTb OCHOBHbIE CTaAMUN Ne4YeOHbIX Npoueccos
(onepauun);

» 3anofiHUTb NapamMeTpbl KaXaou onepauuun, onpenennTb
KONIM4YeCTBO NauMeHTOB N BpeMS UX OXUOaHUSA;

» OTpa3nTb MHPOPMALMOHHBLIN MOTOK: KAKUM OOpa30oM KaxAabIn
npouecc nony4yaeTt cBegeHUs o TOM, YTO AenaTb AanbLue,

» O6O3Ha4YnNTb MecTa «BbITaflIkuBaHUsA» NauueHToB (HanpaBneHnn
K Bpady 6e3 ero npurnaiwieHus);

» Onpepenutb BpemMs Aob6aBneHns LEeHHOCTMU;
» Onpepenutb BpeMsa HaxoXaeHUs NnaumeHToB B ovyepeam.
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B
CocTaBreHune KapThbl TEKYLLEro COCTOsIHNS R

[Mpn KapTMPOBaHUN NMOTOKA CO30aHNSA LIEHHOCTU Ha pabodem
MecTe 3aMorHAeTcs creaytoLas Tabnuua:

Obs3aTenbHO YKasbiBaeTcsl HAaMMEHOBaHME KapTMPYeMoro rnpolecca

Ne no CumBon OnucaHue | PacctosaHue, | BL, | BCL, Uaeu no
nopsaAaKy npouecca M ceKk. | cek. | coBeplieHCTBOBA-
HUIO
1
2
3

UToro:
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CocTtaBneHue KapTbl TEKYyLUEero COCTossHUs

Pa3sbsacHeHue Tabnuubi;

Obsi3aTenbHO YKasbiBaeTCsl HAaMMEHOBaHME KapTUpPyeMoro npoLiecca
1. 3anncbiBaeTcsa NOPSAAKOBbLIA HOMEDP NpoLiecca.

2.B 3aBMCUMOCTM OT TOro, YTO NPOMUCXOAUT Ha ornepaLuu,
NPOCTaBMNSATCA COOTBETCTBYHOLLNE 3HAYKN, UX MOXKET ObIThb
HeCKonbKO B 04HOM Mnpouecce. BakHo ykasaTb Bce nogxoasiimne
CMMBOIbI, YTOObI B AaNbHENLLEM UMETb MOMHY MH(OPMaLMIo NS
yCTpaHEeHMs NoTepb.

3. OnucbiBaloTCA AENCTBUS, NPOUCXOASLLINE B KOHKPETHOM MpoLiecce.

4., YKa3blBaeTCcHa pacCTosiHMe B MeTpax, KOTopoe npoxoanT paboTHUK
NN NaumeHT BO BpeMs rnpouecca.
[na Toro 4tobbl onpeaennTb KONMMYECTBO METPOB, HEOHXOAMMO COCUYMTaTb
larm n YMHOXuTb Ha 0,75 (paccumMTaHHbIM NoKa3aTenb): 8 waroB CoCTaBAT

8*0,75=6 meTpoB
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MokazaTtenu JINH Y

POHCATIN

Bpemsa uukna (BL) — Bpems, Heobxoaumoe ang
3aBepLUeHnst ogHoro umkna onepaymn. O0bIMHO U3MepsaeTcs oT
NycKka [0 OCTaHOBKM.

Bpems co3paHusa ueHHoctu (BCL) —Bpems BbINofiHEHUS
paboT No co34aHuo TOro, 3a YTO roToB NNaTUTL NOTPebuTens..
He BCe npouecchl B NOTOKE CO34atl0T LLEHHOCTbL. [loaTomy B
HekoTopbIx npoueccax BCLI=0

KoadhdpumumeHT achdekTMBHOCTU npouecca onpeaensercs
no dopmyne: Kacp= BCL/BL, *100%.

Ecnun Koadp>20%, 3Ha4YnT Nnoxo NnpokapTUpoBaH npoLecc
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POCATON

=] e
& 3aKasHMK, NOCTABLL MK

KoHTpons

DedekTHBIA
NpoaykKT

__ Touka pasgeneHus
NoTOKOB

@ -G

OnepaTtop

Onepaums

N3beiTO4HAR
oGpaboTKa

Q¥ugaHue,
XONOoCTOW Xog

MameH4YnBOCTE

Meperpyska

JneKTpoHHaA
HHchopMaUMA

NHpopmaumna
Ha GyMaXHOM HOCHTENe

HocTtaekano
ApUHUMNY
BbITANKMBaHWA
DocTaekano
npyuHLMNY
BbITAMMBaHWA

P I\ X0oe0

—FIFO —

Tabnuua napameTpos
NoToKa

3anacel

KapTto4dka
KaHGaH

CynepmapkeTt

MecTo oNA LOCKK
KanGaH

MoTok B
nocnegoBaTenkeHOCTH
«MNepBEIA BOWeN —
NepeEbIA EbIWen»

BeipaBHMBaHKe
3arpysku

DoKyc KangseH

| ABTOTPaHCMOPTMPOEKA

rpy3o0BUKOM

TpaHcnopTUPOBKA
norpys4yuKom

MepemeweHne
TenexKon

HepoctaTok
YHUCMEHHOCTH UMK
KBanucHUKauum

MN35eITOYHBIA,
HeucnonkesyeMeld
Yenoee4eckumn
noTeHUKWan
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— Zanacw KO

POCATON

Ha KINCL n3obpaxaem kaxpgoe MmecTo, rae
obpa3syeTca odyepenb UIU CKNagaupyroTcs
riekapcTtBa U matepuanbl C NMOMETKOMU
KOrmmyecTBa, BpEMEHU 3a KOTopoe 3anacbl MOTryT
ObITb UCNOSIb30BaHbI

/\ 34aecb NOTOK nNpepbiBaeTcs!
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TunuyHble oWMOKN Npu KapTorpadum Y

POCATOM

1.MpnmMmeHeHne KapTUpoOBaHNUA, TaM rae HeT NPOoAYKTa
2.0TcnexuBaHue oeUCTBMM Mepn. NepcoHana, a He NauueHToB
3.KaptnpoBaHue 6e3 HabnogeHns 3a pakTU4ECKUM NpoLeccom
4.KapTtupoBaHue notoka 6e3 opMCHbIX onepauun.
5.HenpuHAaTUe BO BHUMaHUE COBMECTHOro UCMNOfib30BaHUA
pecypcoB pa3HbIMU NaLueHTaMMm.

6. HabnropgaTtenb coOMBaeTcsa ¢ mapLuipyTa OTClieXUBaemMoro
nauumeHTa.

7.He cnocoOHOCTbL OTAENUTbL BpeMs onepauvn co3galowmx n He
co34aroLWmnxX UeHHOCTb.

8.3abbiBaeM BbISABUTb HecpopMaribHble OAEUCTBUA U KaHanbl
nepepayv nHdopmaumm

9. KapTnpoBaHue noToKa nopy4aeTcs cneuyunanucram,
BbIMOJTHAKOLWUM 3TU onepauum Unm oTBevYarLwmm 3a nx
pe3ynsraTthbl.
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NMocnegoBaTenbHOCTL LLUAroB NpoekKkTa 6
«BepexnuBasa NoONUKNUHUKa»

POCATOM

7. [MpoBecTH KapTupoBaHue TeKyLwiero COCTOSIHUA
NnpooGneMHbIX NPOoLEeCcCoB.

8. [lpoBecT aHanu3s TeKyLlero COCTOSIHUA UCMNOSb3yA
MHCTPYMEHTblI OepexnuBoro npousBoacTBa (guarpamma
Ucukaebl, 5 W +1 H, 5 noyemy)

9. CocTtaBUTb KapTy NoToKa byayuiero COCTosIHUA.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CoctaBuTb nfaH paboT nNoO [OOCTUXKEHU LUeneBoro
COCTOSIHUAL.

12. OpraHusoBaTtb pPadOTy nNO COCTaBMEHUI HeAenbHbIX
NfaHoB C eXxXeaHeBHOU AeTanu3auuen.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOJIHEHNA HAMEYEHHbIX NJIaHOB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
MONMUKITMHUKA.
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Cwvna aHanu3sa

Kuna 6bIna ogHa KomaHAa rpebuos ...
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Cwvna aHanu3sa

BbI3Bana Hawa KOMaHAA Ha COpPeBHOBAHUE NO
rpe6ne KOMaHAy KOHKYPEeHTOB U3 ApYrow CTpaHbI, B
COCTAB TOU U APYrov KOMAHALI BKAFOUYMNU Mo 8

rpebuos.
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Cwvna aHanu3sa

O

POCATOM

Ob6e KoMaHAbI TPeHUPOBANUCH OYeHb yrnopHo. U K
MOMEHTY COPEeBHOBAHWUM OHU 6bINKU B OAUHAKOBOW
KOHAN UMUK, Ho KOHKYpeHTbI Hac nobeaunnu, obonas
Ha KunomeTp.
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Cwvna aHanu3sa

HacTpoeHwe B Hawen KomaHae 6bIN0 Xyxe HekyAaa.
BbIcwee pykoBOACTBO 30AYMANOCH HAA TEM, KaK HAM
nobeanTs UX B cneayrouwem roay. Ml nossanu toraa
Fpynny aHanUTUKOB, YTOBBLI NPOAHATN3NPOBATD
CUTYALUHO U HAUTU cnacuTenbHoe pelueHune.
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O

Cwvna aHanu3sa

POCATOM

B pesynbTare nocne HeCKOMbKUX
AHeW AeTanbHOro aHanM3a KOMaHA
OHU NPULLNU K 3AKIFOYEHUIO, UTO
KOHKYPeHTbI umeroT 7 rpebuos u
TONbKO OAHOrO KAnNUTAHa.

\J’ A‘ O ‘,l, “-“
.ﬂl" % ‘A.

>‘<.- ) ‘|

4
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Cwvna aHanu3sa C'B

POCATOM

Bmecte ¢ Tem, Hawa KomaHaa umena
LenbIxX 7 KanUTAHOB U TONbKO OAHOro
rpebua.
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Cwvna aHanu3sa

e
e

N TyT MeHeaXMEHT Halwe KOMaHALI BAPYT 03apuno:
6bIN0 NPeANOXeHO HaHATb KOHCANTUHIOBYHO (PUPMY ANS
PECTPYKTYPU3ALUU HALEM KOMAHABL,
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Cwna aHanusa ﬁ

POCATOM

TTocne HecKoNbKUX mecaues KOHCYNbTUPOBAHUA OHU
NPULWIIU K 3AGKNFOYEHUO, YTO HAWA KoMmaHAa umeer
CIIMWKOM MHOINNo KarimTaHoe v CJIMWKOM MAno l'p€6U.OB.
Ha ocHoBe 3TOro aHanusa oHu caenanu npeanoxeHue:
CTPYKTYPY Hawewm KOMAHAbI HGAO NMOMEHATD.
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Cwvna aHanu3sa (;3

POCATOM

C 3TOro AHS Yy Hac AOSIKHO 6bITb TONBLKO 4 KANUTAHQ, 2
MeHeaxepa, OAUH Ton-meHeaxep u oauH rpebeu.
CornacHo 3ToMmy, OHU NPULLNU K PELIEHURD, 4TO ¢ rpebuom
HAAO UHTEHCUBHO paboTaTtb, YTOOLI NOBLICUTL €ro
MOTUBALUIO U CTpemneHue K nobeae.
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Cvna aHanusa @

POCATOM

Ha cneayrowuii roa KOHKYpeHTbI nobeamnu
C pa3pbIBOM B ABA KUIOMETpA.
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Cwvna aHanu3sa

[

-

["pebua NCKNFOUYUNU U3 KOMAHALI, NOCKONbKY 6bINU He
yAOBNETBOPEHLI pe3ynbTaTtom ero paboTsl.
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Cwvna aHanu3sa

¢
(\

MeHemKepoe Harpaauinm 3a BbICOKME NnoKasartenum no
MOTUBAUUNUN KOMAHADLI B OTHETHOM Nepuoe.
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Cwvna aHanu3sa (;3

POCATOM

KoHcanTuHroeas gpypma npoeesna HOBbIM aHANU3,
KOTOpbIM MoKasan, 4To cTpaterus 6blna xopowas,
motusaums OK, Ho cpeacTea peanusauum nnoxue,

Cenyac Hawa KOMAHAA NPOEKTUPYET HOBYHO NTOAKY.
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AHarnun3 notoka co3gaHus LeHHOCTH Q’

POCATON

Mpouecchl,
AobasnsAoLIMe LeHHOCTb

MoTepu BbIHYXXAEeHHble
KoTopble norepu.
MOXHO

YCTPAHUTDb

YcmpaHeHue nomepb MuHumu3sayusa nomepo
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b

/ BUAOB NoTepb

POCATON

Mo pe3ynbraTtam
BbIABJIeHMUA NOTepPb Ha
KapTe TeKywero
COCTOSIHUSA
Npou3BOoANTCSA aHanus3
NPUYUH B Lenax
BbIpabOTKM peLueHUun
MO UX YCTPAHEHMUIO.

Mepenpous- |

3anachbli

JvwiHre
JEeUCTBUA U
ABUXKeHUA
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B

OnpeaeneHne OCHOBHbIX Npobaem npoueccos

POCATOM
1 2 3 4 : 6 7
MEPE- JMUHME  (paicnODTH. MIMAWHME  M3BBITONHAR o TEPERENKA/
MPOM3BOACTBO  JBIKEHMS o 3ANAChI OBPABOTKA BPAK

= Pe3ynbTaTbl HE
BCeX
Ha3HaYeHHbIX
aHanusoB
BOCTpeboBaHbI
BrnocneacTeun
Bpayamu.

= TanoHsbl
BbI4AOTCH CO
«CPOKOM
pencrteua» 5
aHen,

HenporHo3upyem

an gHeBHas
3arpyska

= Bpau BbIHY:KOEH
3aHUMaTbCS He
nevebHom

dyHKUMen

= [TuwHne
nepemeLleHus
MegcecTpbl u3-3a
HenpoayMaHHou
nrnaHupoBKU
KabuHeTa

= [layneHTy
CNOXHO NOAOUTH
K mecTy 3abopa
KpoBsu, o6xoauT
CTOIbI U YACTYHO
30HY

= Heo6xoanmMocTb
nocewarb
NONVKINHUKY
HECKONbKO pas B
pasHble OHN.

= Quepean
naunueHToB B
perucTpartypy,
npouenypHbIn
kabuHeT.

= HenpogymaHHas
cucTema
nocTaBoOK
pPacxoaHWKOB,
peareHToB

o>

= [lnwHee
KonupoBaHue
«BeryHkos» u
BBOZ NO HUM
AaHHbIX
npoOCMOTPOB B
MK Bpyu4Hyt0

= [lyGnupytowmnecs
aHanuabl

¥ JULIRNT A T
‘ TACTPOIHTEPOAIOT | |
|
il
321| Tpuem ||/
ey OKOHYeH!
L -v‘ ; :
- ( ¥a

T

e

= HepaBHOMepHas = HeobxogumocTb

Harpyska NPOXoAUTb
Ha MeanepcoHan aHanusbl ¢
OrpaHUYEHHbIM

" <y3Kne MecTa -
AnuTenbHble no
BpPEMEHU NpUEMbI

CPOKOM AelcTBug
NOBTOPHO U3-3a
OTCYTCTBUSA K-N.

/npoueaypbl Npu CneunanucTos

NPOXOXAEHUN unm

MeLOCMOTPOB HEBO3MOXKHOCTH
NnoCceTuTb UX B
yKasaHHoe
BpeMms.




[Tpumepbl NoTepb 6

POHCATIN

Ne Buabl notepb

NMpumepobl

1 TlMepenpousBoacTBO

[1lybnupoBaHue pabor

‘3nnwiHee cornacoBaHune

JInHMe pacyeThl

*HeHyXXHble OTYETHI

-PaboTa 6e3 3akasunka

*Pacchblifika konum Ha BCAKUA criyvyau
*BbInornHeHne ycrnyr, KOTOpbIX NauneHT
He 3aKasblBall

*Pe3ynbrathbl He BCeX Ha3HaAY€eHHbIX
aHann3oB BoCTpeboBaHbl BNOCEACTBUM
Bpavyamu

*TanoHbl BblOalOTCS CO «CPOKOM
OEUCTBUN» OHEN, He NMPOorHo3mpyemas
OHEBHas 3arpyska
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[Tpumepbl NoTepb {.:’

POCATOM

Ne Buabl notepb

NMpumepbl

2 W3nuwHue 3anachbl

KaHuToBapbl (pyyku, CKPEnKu ...)

LLlaBnoHbl OOKYMEHTOB

He obpaboTaHHble, He 0OPMMEHHbIE
OOKYMEHTbI (He noanucaHHbIe)

He adpdbekTnBHOE ncnonb3oBaHne
obopynoBaHus (CkaHep, OCBELLEHME, LIBETHON
NPUHTEP)

N36bITOUHas nHopMaLus B KOMMboTepe (He
yoaneHHast tHopmaumsa, He oTrnpasrieHHada B
apxuB)

N36bITOMHOE KONNMYECTBO JOKYMEHTOB
(MHCTpPYKUMK, ycTapeBLune OOKYMeHTbI, CTIT)
MeToaukn, KHUrn, nocobus.

Ouepeaun nauneHToB B pernctpaTtypy,
npoueaypHbIN KabnHeT

HenpooymaHHasa cuctema nocraBoK
PaCcXO4HUKOB, peareHToB

oP
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MpumMepbI noTepb Q’

POCATOM

Ne Buabl notepb

NMpumepbl

3 TpaHcnopTUpoBKa

4 Bpems oxXunaaHus

[lepecbifika JOKYMEHTOB MOYTON, KYPbePOM
[lepee3abl nepcoHarna gom — paboTa — gowMm,
Mexay ogomcamu

[MauMeHTy CNoXHO NogOoNTU K MecCTy 3abopa
KpOBU, OOXOANT CTOMbI U YUCTYHO 30HY
HeobxoaumocTb nocellarb NOSIMKITMHUKY
HECKOSbKO pa3 B pasHble OHU

OTcyTcTBUME pernameHTa padoTsl

COop CcoTpyaHNKOB Ha COBELLaHUS
OxnpgaHne OOKYMEHTOB

OxnogaHue B odepeau

HepaBHOMepHast Harpyska Ha MegnepcoHarn
«Y3Kue mecTtay - AnuTerbHbIE N0 BPEMEHMU
npumepbl/npoueaypbl Npu NPOXoXXaeHnn
MeOOCMOTPOB
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MpuMepbl noTepb !;’

POHCATIN

Ne Buabl notepb

NMpumepbl

5 WN3nuwHas
ob0paboTkKa

dopmaTmpoBaHue (BblOesieHne TekcTa U
T.4.)

LiBeTHaa nevartb

CornacoBaHne 4OroBOpPOB C NIULLHUMM
cny>xbamu

YnakoBka OOKYMEHTOB

[1nsanHepckas nogrotoBka rnpeseHTaumnm
C BbICOKMM YPOBHEM OPOPMNEHUSA
[ToorotoBka NakeToB OOKYMEHTOB.
JlnwHee konupoBaHue «beryHKoB» u
BBOZ NO HUM JaHHbIX MPOOCMOTPOB B
[1K Bpy4HYytO

Oyonupyownmncsa aHanusbl
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MpumMepbI noTepb Q’

POCATOM

Ne Buagbl notepb

NMpumepobl

6 [lepemeLueHune

* annwHmne nepemeLleHnsa 3a cyer
HenpaBuUNbLHOW opraHmM3aumn padboyero
MecTa

«[lononHUTENbHbLIE NN HEODOCHOBAHHbIE
noceLleHmna KabnHeToB, MHCTaHLU U
*OTCYTCTBUE YETKOIO (PYHKLMOHANBHOIO
pacnpegeneHnsa o6a93aHHOCTEN

«COop cornacyouwmx Nnoannucemn rno pasHbIim
KabuHeTam

*Bpauy BbIHY>XAEH 3aHUMATbLCS HE Ne4YebHOon
doyHKUMEeN

JInlHMe nepemelleHns MmeacecTpbl U3-3a
HenpoaymMaHHOW NNaHUpPoOBKM KabuHeTa
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[Tpumepbl NoTepb {.:’

POCATOM

Ne Buabl notepb

NMpumepbl

7/ OedekTbl/PeMOHT/
Nepepnenku

Habop nepcoHana He crnocobHOro BbIMNOMHUTL
BO3JTOKEHHbIE (PYHKLINK

[TogroToBka OTYETHOCTU C HEAOCTOBEPHbLIMU
OAHHBbIMU, HE «YUTAEMbIN» OTYET

[Mpn NnpoBegeHne CoBELWAHUN - MPUHATUE
HEeBEpPHbIX peLleHnn

[Mpy NnaHMpoBaHUKN - COCTABNEHHLIE MNS1aHbl HE
YYNTbLIBAIOT peanuin, HecorracoBaHHbIE MeXAy
cobon nnaH.l

He TouyHble ykasaHus pyKoBOAUTENS UM B
NyHKTax nNpoToKona.

HeobxoanmocTb NpoxoauTb aHanmsabl ¢
OrpaHM4YeHHbIM CPOKOM AENCTBUS MOBTOPHO
N3-3a OTCYTCTBMA CNeunanmucToB nnm
HEBO3MOXXHOCTU MOCETUTb UX B yKazaHHOE
BpeMS.

86



MHCTpyMeHTbI And aHanusa notepb 63

POCATOM

«5 MOYEMY» - NHCTPYMEHT, NCMNOMb3YyHLNIA BOMNPOCHI AN
N3y4YEeHNS NPUHNHHO-CIIEOCTBEHHbLIX CBA3EN, NeXalluX B OCHOBE
KOHKPETHOW NPobnemsl, onpeaerneHnst NPUYNHHbLIX pakTopoB n
BbISIBIEHUS1 KOPEHHOW NpUYKHGL. [1pn obHapyxeHnn npobrnembl
HY>KHO 3aaTb BOMNPOC «MOYEMY» CTOSbKO pas3, CKOSbKO 3TO
HeobXxoaMMO AN1A TOro, YTo Obl BbIACHUTL NMEPBONMPUYNHY.

Nepeooprinma
fApnsnna
fApnsnna

CheacTane

Mpobaena
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MHCTpyMeHTbI And aHanusa notepb \?’

POCATOM

KoHTponbHbIN cnucok «5W-2H» - nocnenoBaTenbHbIN OTBET
Ha BOMPOCHI: KTO? 4YTO? Korga? nodemy? roe? kak? CKoOnbKo?
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MpuHunn 4M L

+ PABOYASR CUMA, oCHOBHbIE NYHKTbI NPOBEPKHY: MATEPUAITIbI, ocHOBHbIe NyHKTbI NPOBEpKM:

- O6wwuit ypoBeHb 5S 1 caHUTapHOM - Obwwuit ypoBeHb 5S B 30He XpaHeHus;
KyNnbTypbl; - DoctynHocTb MaTepuanos (Bkntovas npobnemsi ¢

- TeKy4ka, NyHKTyanbHOCTb, abCEHTEN3M; nocTaBLukamm);

- HaBblKu pyKOBOACTBA; - KayecTBo matepuanos;
- Paboune HaBbIkK; - HapexHocTb y4yeTta 0CTaTKOB;

- YpoBeHb MOTUBALWK; - Jlerkoctb 0CcMOTpa MaTepuanos,

- CucTtema onnarbl; yaobcTBO noaxoaa K HAM;

m Y ABTOHOMHOE NIAHOBOE PELIEHUE ) CMHXPOHM33L|M$| MaTepuanos.
HaBbikn alil paﬁoTbIOBCﬂY)KMBAHME OBCNYXWBAHUE NPOBNEM

- MALLWUHBI, ocHOBHbIe NYHKTbI GK CECCUM nMArHHORCTMKA J”I;V; e + METOLEI, ocHOBHbIe NYHKThI
NPOBEpPKM : NpPOoBepKK:
— Obwwun ypoBeHb 5S; - OcHoBHble paboune
- MowHocTb 0bopyaoBaHus; KOBELLY KAUSEH WHCTPYKUMNHK;
- TexHnyeckoe obcnyxuBaHue; - CopepxaHue pabotbl no
— HagexHocTb 060pyaoBaHus; i CTAMmaPTs  BYISYAIbHOE npoAayKTam,
YNPABJIEHUE — Paboyas cpena:
— MepeHanagku; peaa,
- Wcnonb3oBaHue 1 Hanuume — Lukn paboumx cTaHumi;
nnowagen. — TpeGoBaHus no KayecTBy;

- Copepxaxue pabotbl no
BbIPaBHUBAHUI Harpy3Kku.



0
MHCTpYMEHTLI AN aHanv3a notepsb <)

POCATON

«dnarpamma UcukaBa» (NMPUUYMHHO-CNEeACTBEHHAA ANArPaAMMA) —
rpadunyeckmn n3obparkaet 3aBUCMMOCTb MeXKay CNeaCTBUEM U ero
NOTEHUMANbHbIMU NPUYNHAMM, UCMONbIYETCA ANA oNpeaeneHus mn
CTPYKTYpUpPOBaHMA GaKTOPOB, BAMAIOLIMX HA npouecc. [naBHbIM
NOCTOMHCTBOM ee fIB/ISeTCA TO, YTO OHA AaeT HarnsaHoe
npeAacTaBAeHUE HE TONbKO O Tex PaKTopax, KOTOPbIE BAUAIOT HA
n3y4yaemblt 06 bEKT, HO U O MPUYNHHO-C/IeACTBEHHbIX CBA3AX 3TUX
dbakTOpOB (4TO 0OCOHBEHHO BaXKHO).
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MHCTpyMeHTbI And aHanusa notepb

POCATN
(MaTepMan bl, UHCTPYMEHTDbI, YeNoBeK, meTtoa, MaLLIMHa)
KycrapHoe usrotosneHne
OTcyTcTene BXOAHOro
Marepuan wxo.q-pom; NHcTpymenT O I
BOKOBOM yEOA NyaHcoHa HeTounoe narortosnerne
A[eranen wramna
Pa:oyu.len_ue HenapanensHocTh
CepnosuaHocTe NPecs < Wahtk: ONOPHLIX NAUT U NyaHcoHa
npoxara o2
foera = MizroToBneHMe U3
Py onliuw“ c*rl HeNOAXOOALEro MeTanna
Bonuwume gonycku \ Heananme napamerTporns H PHOE LeHTpo
narocty OTvcyvcrene HeBepHas reomeTpus MaTpULLL
Pazuniis xusmmnuockmi noaxoaRwero nyaHcoHa 7
COCTaB MeTanna 8 OQHOW MapKu /
Pa3HLIit XMM. coOCTas Hapyuwenue coocHocTh
mMmeTanna B8 oaHoOW NapTuM nyaHcoHa U MaTpmubl
OTcyTcTemMe cucTembl
n p AOWMArHOCTUKK WITaMNoe He TouHoe chukcuposarne
npokara Heceoespementan HAYaNLHOro NONOXEHUA NYaHCoHa
T TTT————OrvcyrcTene uHcTpyMenTa 3amcna
Ha 3ameHy wnbxa npu Hananke
WManoc u paspyweHue
NyaHCOHORB ¥ MaTPML] '\ ODedexkT orBepcTUR
» nopn 055 kpoHwTEenH
A3K (43118)
He obyuen uHeTpyMesTam Oveyrereue
CaMOKOHTpONA cucrtemsl TPM
Ovcyrcreue oo
cucTembi CMEQ

Oumbkw npu pabote
Bea cranpapros

npecca

Ovecyrcraune COK nAaPuTO

/

Mpoueccur He
OPMONTQW Ha CTAHOAPTUIORAHLI

coxphitue nedexron

OSnapyxeoetne nodokron
TONBLKO Ha cOopke
Magernne aasneHns

Mocne wramnoexkn B8 NHeBMOCHCTEMS

Ka4ecTEo NO 3TUM Napamerpam
Buicokue vpeGosanun HO OTCMeXNBACTCA

12l
K HacTpounke MaTpuuLi Huakoe kauecTso

pemoHTa
Henpusitne npuHuunos
«Ka.

S BLixXooHOW KOHTPpONG

OTCNeXMBaeT He BCce

AedexThr
<

7

OTcyTcTBME OPUIMHANBHBIX
3an. vacren

Yenosek
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0
MHCTpYMEHTLI AN aHanu3a notepsb <)

«duarpamma CnaretTn» - anarpaMmma, oTpaxkarowasa TpaekTopuio
MapLUPYyTOB OBMXEHUA NpoayKTa No Mepe nepexoda ot OgHOMU
cTaguu K gpyron BOOsib NOTOKa co3fgaHns LueHHocTu. [lmarpamma
NO3BOMNSAET HarMA4HO YBMOETb Kakoe KONMYeCcTBO NULLHNX
OBWXXEHUIN, NepeMeLLeHNN coBepLuatoT paboTHMKKU. Lenb
NOCTPOEHUA AnarpamMmmbl — paumoHanbHO pa3MecTuTb paboyne
MecCTa B NOTOKEe U YCTPaHUTbL NOTEPU NPU TPAHCMOPTUPOBKE U

nepeﬂBM)KeHMM i Cron N91777J @2‘
NpaBuna nocTtpoeHus: Vet /

v 3adpuKkcmpoBaTb BCEX Y4aCTHUKOB npouecca
v Havano aBM>XeHUa OTMETUTL XKUPHOU TOYKOU | .. s
v [lepeceyeHmnsa NMHUK XenaTtenbHO Aenartb noa
NPAMbIM YIIIOM
v ['10 BO3MOXXHOCTU NCMOSIb30BaTb PYy4KM |
Pa3HbIX LIBETOB Al
v Hag nuHuen ykasaTtb pacCcTosHUE B MeTpax, | o
noa NVHWENn BpemMs B CeKyHaax.




OcHoBHasa nHdopMauunsa o npouecce 6

POCATOM

AHAIIN3 NOTEPDb
[lp aHanmM3e KapTbl MOTOKA TeKyLlero CcoCTosHUA npouecca
HeobxoOAMMO [eTaribHO MPOCMOTPETb HE TOSMbKO BECb MOTOK, HO W
KaXkablW N3 3rieMeHTOoB oTaernbHo. [pn 9ToM 3agaBaTb BONPOCH!:
KTo 3akasuunk?
Kak coTpyoHMKKM y3HAKOT O Hadane npowuecca?
KakoB pa3bpoc konebaHun BpemMeHun B npouenypax?
[Tocrne kakoro cobbITMa Unu pakra npouecc Ha4YnHaeTca?
CTtaHgapTHbl v onepaymn?
Ha kakom atane BO3MOXHO 3arnyckaTtb naparnsernbHble npouecchl?
Kakas nHpopmaumsa nepenaerca?
Kakne crnocobbl nepegayn nHpopmMaumm ncnosnb3yTca?
Kak He gonycTunTb OWKNOKM Ha aTanax npouecca?
10 [MpogomkuTenbHOCTb NpoLlecca?
11. KakoBbl 4EUCTBUSA KaXXO0ro CnonHmTensa?

©CONOUAWNE




[Nloka3aTtenu JIUH (.'3

POCATOM

Bpems Takta (BT)— Bpem4, onpegeneHHoe 3aka3ydmkom B
TEYEHUN KOTOPOro Mef. nepcoHan gomkeH obCcnyXuTbe 0QHOro

KIMTNMEHTAa.
Konnyectso nauneHToB 3@ Neprog

BT = o

HoctynHoe Bpems

[OocTynHoe BpeMsi — 3TO BpeMs, 3aTpadnBaemoe me[.
nepcoHanom Ha obcnyxnBaHue naumeHTa 3a BblMeTOM 00eaa,
00s13aTENbHbIX TEXHUYECKMNX MNEPEPbLIBOB.

BpeMﬂ BbiMNOJIHEHUA 3aKa3a —BpeMA C MOMEHTa MNnoJiydyeHus
3addABKU OT NMauymneHTa 40 ero BbINMOJIHEHUA.
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CocTtaBneHue KapTbl TeKyLUero COCTossHUS

Ona Toro 4TtoOblI MONYy4YUTb AOOCTOBEPHbIe AaHHble O
COCTOSAAHUM  NOTOKa co3gaHuA  UeHHOCTM  chnepnyet
npon3BecTn 5 3aMepoB.

Ecnn Bce AaHHble NONyYUNUCb OAUWHAKOBLIMU, TO OHMU
OepyTcAa 3a OCHOBY AanbHeuwewn pabotbl. Ecnun pgaHHbIe
He coBMagalT, TO HYXHO yOpaTb BapuaHT C caMbiMWU
OoNbLWNMMM U C CaMbIMU MarieHbKMMM nokasartensamu. A u3
OCTaBLUMXCA TpexX 3amMepoB BbIYUCIUTL CcpeaHee
apudpmeTnyeckoe.
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AHanu3 TekyLlux npoueccoB Q’

POCATOM

» OnpeaeneHue CKpbITbIX NOTepb
» AHann3 «y3kKnx» mMecT
» I'pDe pe3epBbl OCTUXKEHUA Lerien KOMNnaHun?

» 'oe MOXHO COKpaTUTb notepu?
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0
MHCTpYMEHTLI AN aHanu3a notepsb <)

POCATOM

«ﬂ,uarpamma ﬂM33yMM» cTpouTCcs AnA Toro, 4ytobbl HArnAgHO YBUAETb
OTK/IOHEHUA MeXAay UMK/IOM U TaKTOM, a TaKXe pas3aenntb onepaunm Ha cosgakouime
M He co3parolme LeHHOCTb.

Jnarpamma genaetca B macwutabe, 4Tobbl MOXKHO 6bI10 BU3yanbHO YBUAETb Bpems
onepaunm n BbICTPO PAaBHOMEPHO pacnpeaennTb Harpy3Ky Ha onepatopos , YTobbl B
UTOre BeCb NOTOK COOTBETCTBOBAJ1 3aMN/1IaHNPOBAHHOMY BpeMeHU TaKTa.

B pe3ynbrate nepebanaHCMPOBKU B MOTOKE BbIABAAKOTCA Onepauum , KoTopble
MOXHO YCTPaHWUTb, a BbICBOOOXKAEHHbIE YENOBEYECKMEe pecypcbl HanpaBUTb Ha
BbIMO/IHEHME TEX ONEepPaLMi, B KOTOPbIX HY*KHa NOMOLb.

Jerenbiit - 0003Ha4eHHas onepaus npubasnseT croumocts (pabora,
MEHAI0LLAA CBOVCTBA | LIGHHOCTL NpOYKTa)

- OnepaLys, He npubaBNSHOLas CTOMMOCT, HO ABRAIOLLIARCA
HeOOXOMMMOI (TEXHOROTM4ECKW HeoOXOmMMa AN MPOROMKEHKA MpoLiecca).
KpacHbivt - pabota, He MpHOABNAIOLLIAS CTOUMOCTH
Curmit - Bapbipyemas pabora. Hamtuue aToro anemeHTa unvt ero
MPOBOMKATENGHOCTb 3ABHCAT OT TUA Ky30Ba, KOMMNEKTaLIM,

A0°TT

CexkyHOLI
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MHCTpYyMeHTbI And aHanusa notepb 63

POCATOM

Ouarpamma fimasymu
TT dakKr

Bpems, cek.

80

\ T _uenb TT nocne nepebanaHCcMPOBKMU

|

70

60

1
|
[
50 |
|
[
40 |
|
30 Mpoueccel
12 34567 2 12345 67X
TeKyuiee coctoaHune GYAYI.I.I,EE coCToAHME

20 Mpoueccobl:
. -C CO34aHNEeM LEeHHOCTH

-6e3 co3gaHnA LEeHHOCTHU
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MNocnenoBaTenbHOCTL LLAroB NPOEKTa @
«BepexnuBas NONUKNMHUKa»

POCATOM

7. [MpoBecTH KapTupoBaHue TeKyLwiero COCTOSIHUA
NpooGneMHbIX NPoLEecCcoB.

8. [TllpoBecT aHanu3 TeKywWero COCTOAHUA UCMNOSNb3yA
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
WcukaBbl, 5 W +1 H, 5 noyemy)

9. CocTaBUTb KapTy NOTOKa OyayLiero CoOCTossHUA.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOSAHUA.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NnrfaHoB C exXeaAHEeBHOW AeTanusauuen.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOJIHEHUA HAMe4YeHHbIX NaHOB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NMOJIUKITMHUKA.
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MpoeKkTHbIN odmc

MecTopacnosnoXxeHne NPOeKTHOro cTteHaa.
CTeHA peKOMeHAYyeTCA pacrnofioXUTb B MecTe
npoBeneHnsa ooLWKUX coBeLaHNM.
3a4acTyro 3TO aKTOBbIN UNU KOH(epeHu-3an. Ha cteHax

HeobOXxoAMMO nNpeaycMoTpeTb MecTa ANA KpenreHus
MaTepuarnos.




_ uropanewez KO

POCATOM

PaboTa no co3pgaHunio KapTbl TEKYLLEro COCTOSHUSA
nonHaa MY[A, ecnu He byaeT ncnonb3oBaHa Ans
yIlydlleHns NyTeM yCTpaHeHUs noTepsb.

CocTaBrneHue KapTbl byayLiero COCToaHUA

Llenb l

Pabouynn nnaH n BHegpeHus
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Ctpoum KapTy OyayLiero COCTossHUSA 9

POCATOM

MocTosiHHaA opMeHTauua Ha NauMeHTa— rnmaBHbIN
NPUHLMN, UCNioNb3yeMbii Npu hopMupoBaHnmn
OyAayLwiero coCTosiHUs NOTOKa co3gaHus
LLeHHOCTH

=S
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HanpaBrneHne onTuMmmusaumm npouecca

» BbicTpanBaHne HenpepbIBHOIO NOTOKa

» Co3gaHune BbITArMBarKLWEen CUCTEMBbI

» YCTpaHeHune rnoTepb

» BblpaBHMBaHMeE 3TanoB rnpoilecca, banaHCcMpoBKa
» CoBMelleHne 3TanoB npotLiecca

» YCKOpeHMne BCcex 3Taros npoLecca

NeAaTenbHOCTb NO COBEPLUIEHCTBOBAHUIO MOTOKA HenpepbiBHA U
MOXeT npueectn, B KOHE4YHOM c4yeTe, K TaKoOMy ngeasibHomy
COCTOAHUIO, NPU KOTOPOM OTNnagaert HEOGXOAVIMOCTb BbINOJ/IHEHUA

HEeKOTOopbIX onepauui.

103



YT1o menaeT NOTOK co3faHUsA LLeHHOCTU bepeXnuBbIiM

PaboTanTte B COOTBETCTBUM C
BallMM BpeMeHeM TaKTa

MoTpebutenbckum cnpoc 3a cMeHy (B LUTYKax)

Bpems TakTa =
HocTtynHoe paboyee BpeMs 3a cMeHY (B cekyHAaax)

L] !-"3|me mecTo!
YT0 Ang aToro HYXHO!
Bpemsa TakTta noTpebuTensa

He3annaHWPoBaHHBIX NMPOCTOEB,

yCTpaHeHWe 3aTpaT BpeMeHU Ha
nepeHanagky obopyaosaHua

+ BbicTpoe pearnpoBaHne Ha npobnemel T Boews
(B Npegenax BpemMeHu TakTa); npocTos
WK nepenpo-
wasoacTeal
*  yCTpaHeHWe NpuYnH

orn1

104



Y10 AenaeT NnoTok co3gaHusi LeHHOCTU BepeXxnuBbIM a

POCATOM

Co3paBanTe HenpepbIBHbIN MOTOK, rAe TONMbKO
BO3MOXHO. CTaHOapTU3NpynTe n BU3yanusnpyuTte

onepauuvmn.
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Buoeo PybGawika




WHCTPYMEHTbI AN YCTPaHeHns1 NnoTepb \:"‘5

POCATOM

55 |

’ YucTea = Nposepka !

TPM
SMED

4C {CaRxeay)

1.
2.
3.
4. Kaﬁ3eH ?ﬁL KAl  Wimenenus
5. CraHpapTusauus £ ZEN xpweny
"’ AL

6_ By|3yanu3a|_|‘y|;| xuzeu.m;é:;».mm“
7. KaHbaH

; Kagmqka KanbaH ; 4
8. Cuctema AHOOH o | i

rejeiis G | e S s 1“73“
9. MMoka-noka B w5 @!&m kanean BEETY
10. BcTpoeHHOE Ka4yecTBO
U T.A. He npuHuMan, He Npou3Boau, He nepefasan Gpax!
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(b
Y10 Takoe «55» U’

POCATON

5S — 3TO nNATb B3aMMOCBSI3aHHbIX MPUHLUWMNOB OpraHusaumm
pabo4yero nNpPOCTPaHCTBA, HaMpaeBfEHHbIX Ha MOTUBALUIO U
BOBMNeYeHne nepcoHana B MPOLECC YNnyulleHna npoayKLnu,
NPOLIECCOB, CUCTEMbI MEHeI)KMeHTa OpraHu3auum, CHMKEHUE
noTepb, NOBbILWeHNe Be3onacHOCTU 1 yaobcTea B paborTe.

(1. copmpsies
.j
opsgkKa

1
2
3

LRy

4

NzbaekTece oT Be

@5

MoppoepnBaeTca Yepes pacluMpeHue
NONHOMOYMNA, 06A3aTeENbLCTEA U OUCLIMMNIIUHY.
b

MercTENA
KTo? ;'
Mro?
Koroa?
faw?
N

BeINonHANTe oAHO U To ke MpuBeAnTe paboyge MecTo B NOPAAOK
e [IH
Kaxabli pas I\

/N
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1S - copTupoBKa. 6

POCATOM

Llenb: OcBoboanTb paboyee npoCTPaHCTBO OT HEHYXHbIX
npeagMeToB W [OOKYMEHTOB, ©Oymarm W KaHLTOBapOB,
OPr.TEXHUKN N T.O., KOTOPbIE HE WUCMOMb3yTCca B paboTe
AN  UX  KONMWUYECTBO  MpPEBLIWLAET  HEODXOAUMYHO
NOTPEOHOCTD.

O4ncTuUTb OT NbINK N Mycopa.

(
Moooxoou ...A
Hatioy!

=

'I:’ TN . ."V A‘/'r . ‘:',. Y
f ) = ‘vy '//l'// 7 e 5
» b ot o
e
B /G 17s v97




1S — copTnpoBKa L&

YTo nogneKut coptuposKe:

- AOKYMEHTbI U UHPOPMaLUS;

- KaHUTOBApbl, MaTepuabl 1
npoyne oPpuCHbIE NPUHAANEKHOCTH;
- KOMMbIOTEPbI U OPITEXHUKA.

Mecra, Tpebyrowme ocob6oro BHMMaHuA npu BHeagpeHun 1 S:

- pabouni cton, TyMOOUYKK, NOTKN,
Nankn B KOMMNbIOTEPE;

- NONIKU U LWKaPbl;

- NOACTaBKU U CTENNAXKMN;

- NO/1bl, NOJOKOHHUKN N MECTa 33
neperopoaKkamu;

- CTeHAbl U AOCKN 0ObABNEHUN.
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1S — copTUpoOBKa. (I:,

POCATOM

Oencteua: otcoptmposatb Bce HYXHOE ot HEHYXHOIO (octaButb
TO/IbKO TO, YTO HEOOXOAMMO M B TOM KOJIMYECTBE, CKOJIbKO Heobxoanmo),
PYKOBOACTBYACH NpuHUMNom: «Ecam comHeBaewbcA, BbibpacbiBan».
OCHOBHble AENCTBUA:

1.1. CopTupoBKa HaAYMHaAETCA C KamMMaHMM «KPaACHbIX Ap/bl4KOB». Ha
OOKYMEHTbl U npeameTbl, KOTOPble He HYXHbl, NPUKPENnnUTb KpacHble
APNbIYKN.

Mpumepbl KKPaCHbIX APIbIYKOBY.

KPACHBIN
APNLIMOK

Mpegmet
Pafouaa rpynna

HaTta HaeeckH

Cpor waaneHqa

Ky a3 vaankTe
OTEeTCGTEEHHER =3 W A3neHHe
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1S — copTupoOBKa.

1.2. OnpegennTtb HEODXOOMMBbIE OOKYMEHTbLI N NX
KONMMYECTBO Ha KaXkaom pabo4vyem MecTe.

1.2.1.0npegennTb Kakue KaHUuToBapbl M B KakKOM KOJIMYeCTBE
OOMKHbI ObITb Ha paboyem MmecTe.

1.2.2.0npenennTtb UCNoNb3yeMYH OPrTEXHUKY.

1.2.3.[1puHATb peweHne (paboTHUKY) O HEODXOAMMOM KOSMYECTBE
OOKYMEHTOB M NMpeaMeToB, pacnonararowmxcs Ha paboyem crone
(N0 OOKyMeHTaM U npeamMetam oOUWlero nonb30oBaHUS peLleHue
NPUHUMAaET HavanbHUK 6topo / otaena).
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1S — copTupoBKa. 6

POCATOM

Mpumep KnaccndumKaumm no NpUopUTETaM XpPaHeHUs:

YACTOTA NCT10 MECTO XPAHE

OueHb pegko (pas B Cnucanue (ytun

N B ganbHENLWem uc peanusauus)
He nnaHupyeTcs)
Penko (pexe ogHoro ApxuB

MecsiL)

YacTo (pa3 B mecsu LLikadpbl n TyMB0

Pabo4yee mecTto C
(cTton, TymboukKa,
CTOny)

OuyeHb yacTo (pas B
vyaLe)

MpumedyaHne: nepBUYHbIE YYETHbIE AOKYMEHTbI, PErucTpbl OyXranTepckoro
yyeTa U OyxranTepcKkaa OTYETHOCTb MOAJIEXKAT XPAHEHUIO B TeYEeHUE CPOKOB,
YyCTaHaB/IMBAaE€MbIX 3aKOHOAATE/IbCTBOM.
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2S — cobnroageHne nopsgka

Llenb: ycTpaHuTb nobble  NPOSABEHUSA
becnopsagka npuv XpaHeHUU [OOKYMEHTOB,
OTYETOB, MaTepuanos, KaHLTOBapOB.,
bymarn, un T.4. BelpaboTKka npuBbIYKN. «B3AS-
nopaboTarn-nonoXun Ha MecToy.

Oencrteuga: Heobxoanumo KraccnduumpoBaTb nNpeaMeTbl No LeNnu mx
NCNONb30BaHUA N YyNnopsgodnTb UX XpaHeHne, 4To Obl
MUHUMU3MPOBATL BpemMda W ycunua Ha nouck (npasuno  «30
cekyHa»). [llog npasunom «30 cekyHO» WMeeTcda B BuUAY, 4TO
4yernoBekK, KOTopbIM He paboTaeT Ha AaHHOM paboyemM MecTe, AOMmKeEH
CYMEeTb HanTn nbon oKyMeHT unu npeamet 3a 30 cekyHA.
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Llenb: yCcTpaHUTb U UCKMIOYUTb NPUYNHY
3arpsisHeHuns  (perynsipHasi  npoBepka
paboyero Mecta Ana nogaepKaHus
nopsaka).

Levcteus:.

- co3gaTtb rpauk perynapHom yOopKu Kaxaoro pabodero mecrta,
LUKapoB, TYMOOYEK, OPr.TEXHUKU, B T.4. COBMECTHOIO MCMNOMNb30BaHUS;
- Ha3Ha4nTb OTBETCTBEHHOrO 3a cobntogeHnem rpaduka;

- opraHu3oBaTb pPerynsipHyro YyOOpKy pabouymx MecCcT corfiacHo
rpacmky;

- OCYLWWECTBNATb PErynsipHbin KOHTPONb 3a BbIMOSIHEHUEM rpaduka u
paborT.
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O
3S — coaepxaHue B YNCTOTE

POCATOM

[exXypHbIN exxeHEBHO KOHTpPONMMpyeT cobntogeHne rpaduka
ybopku.

 rpagux ySopxw o Hepnens
i P o
g .‘ ) 0 2 == 1 3 3 4 é/
[lepeyveHb
pabort

OTBETCTBEHHbIN
3a ybopkry

[Tpnmep rpadpmka yoopku.
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4S5 — cTaHgapTu3auus

Llenb: nogaepxaHne opraHnsauumn pabodvyero mecra, nopsiaka u
YUCTOTbI HA cucTemMaTn4eckom OCHOBE.

Oencteuga: paspaboTtatb cTaHgapTbl pabdboyero mecta n npoBepsiTb
nx BbiNonHeHne. CtaHAapTbl HanpaeeHbl Ha NogaepXXaHue U
ynyulleHne CyLECTBYOLWMX NPOLLECCOB, SIBASAKOTCS OCHOBOW AN
00yYEHUA U KOHTPOTIS.

TpeboBaHuA kK cTaHgapTam: NPoOCTble, KpaTkue, siCHble, HarnaaHble.

Opraumzaumns

45 Koneco ynyuuweHMs

CTaHOapT

Oco3HaHMe BLICOKOW CTeNeHu opraHvisaunm

BI)EMH ﬁ
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4S — cTaHgapTU3auus

[MpmMepbl BU3yanua3aunn CTaHOapTOB:

KoHTponb 3ana Y6opka nocyapl nocne
coBellaHus Npu BbIXoae MCMONb30BaHUs

™
Touno Bospema

Bam npepocrasunu yroweHue?

lMpoBepbTe ; D
nepen Tem, Kak BbINT 13 3ana COBELLaHNM:

- Bunesohopyrosanie; IRORKTOR, Mbi Hageemcs Bbl ynosneTBopeHbl obcnyxuBaHuem!

MUKPOQOH BbIKOUEHbI?

Tenepb y Hac ecTb npocbba k Bam:

L£ |

- MarHutHasa gocka ounuieHa?
Moxanyiicta, ybepute nocyfy, Kotopyio Bul

ucrnosb3osana.
- Nocypa y6paHa?

ANA Ccnegylowero coBelwaHna.

- Cynbs 3afiBUHYTbI aKKypaTHO?

el (010 sonpcw  ENpepi—"

YeepeHbl Bbl C ylOBONBCTBUEM T

ft
8
.
e Takum o6pa3zom Bbl ocTaBUTE 32N YACTBIM
v
Pﬁ B GnarofapHocTb 3a yroweHve.

MNocyay so3spawars clopa!

OrBeTrcTBeHHbIe: Bce, npurnaiueHHbie! @)
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5S — caMOKOHTpoOnb (CoBepLUeHCTBOBaHMe) 6

POCATOM

Llenb: HenpepbiBHOE COBEpPLUEHCTBOBAHME
N NnoBbllUeHNe 3PPEKTUBHOCTU METOAO0B
No noaaepXaHuto yXXe OOCTUTHYTbIX
pe3ynLTaToB.

OenctBus: V | \\
- BOCMUTAHWE MPUBLIYKA TOYHOTO BbIMOMHEHNS YCTAHOBMEHHbIX
npasus, npoueayp 1 ctTaHoapTos;

- MOCTOSAHHOE OTCNEeXuBaHMe cUTyauum Ha paboymx mecTax;

- OopraHmM3auus ayamToB, C Lernbl OUEHKN COOTBETCTBUSA COCTOSIHUS
pabounx mecT TpeboBaHUSAM KynbTypbl MPOMU3BOACTBA.

- nogayva KawugseH-npeanoXeHuu, HanpasfieHHbIX Ha ynydweHue
OesATeNnbHOCTU HenocpeacTBEHHO Ha pabodnx mecTax.
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5S — caMOKOHTpOnb (CoBepLIeHCTBOBaHUeE) 9

POCATOM

TpeboBaHusa rno ayanTy (OUEHKe)

OueHKa coCTosiHMS pabo4ymx MecT no 5S npoBoaUTCA exxeHeaernbHO
Ha4YanbHUKOM Otopo (oTaena). Pe3ynbTaThbl OLLEHKN NO KaXaoMy
paboyemy MecTy BU3yannsanpyoTca B Buae rpaduka unm pagapa
anarpammbl «Pagap» no HakonNnUTENbHOW CUCTEME.

Yek-nnuct ana camonpoBepKu Owarpamma «Pagap»

2 Eapraponcs

. e YcnoBHble
=TT - - o0O3HaYeHus:

. MaKcum. 3HaueHue

LleneBoe 3HaueHue

- Kputnueckoe
3HayeHue

o
(=] [=] (=] a0
o
g
'
=2
w
(-]
L]
-]
B
-]




BHeagpeHue cucremsbl 5S no3Bonser:

p
bt

BHenpeHune
CUCTEeMbI 5S

[MoBbICUTL Ka4eCTBO
BbINONHAEMbIX paboT

‘(//,/’ NO3BONSET:
BoBneyb nepcoHan B
npouecc ynyyleHus
[MoBbICUTE
YnyywmnTs ycroBus
BesonacHoCcTb Toyaa
paboyero mecrta Py,
YrydwnTb MoBbICUTL
KOpNopaTUBHYIO NPON3BOANTENBHOCTb
KyNbTYypY TpyAa

[MoBbICUTbL 3(p(PpeKTUBHOCTL NpoLeccoB

npeanpuAaTnA 3a CYET onTumMmnlaumm noTepb.
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WHCTPYMEHTbI AN YCTPaHeHns1 NnoTepb

O

POCATOM

1. 5S
2. TPM
3. SMED
4

)

’ YucTea = Nposepka !

4AC {CaRneay)

CrargapTUIaums

KanseH 26

bV KAI Wamenernus

CtaHpaptusauus £ ZEN xpweny

i

6 Busyan nsauus m G

7. KaHOaH

KapTtouKa - KaH6aH

8. Cuctema AHOOH T |t | g . 123 4
o | e [T | e @!!!!ﬁ‘ “’“
- Maa.enwa '“al
9. Tlloka-noka e I ey 350 KaxeaN EEET)
OSueu 100 miﬁ 5
10. BcTpoeHHOE Ka4yecTBO
U TA. He npuHMMan, He Npou3Boau, He nepesasan Hpak!
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[lpumMmepbl BU3yanusauuu

POCATOM

PERTIER

KOMMBIOT EPHEVA
TOMOT PAS

N EMEIASE
OTAENERWE
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[Mpumepbl 5S B noMeLLeHNUAX Mea. yYpexaeHUn ':"5

POCATOM

SEMMCTR
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MNocnenoBaTenbHOCTL LLAroB NPOEKTa @
«BepexnuBas NONUKNMHUKa»

POCATOM

7. [MpoBecTH KapTupoBaHue TeKyLwiero COCTOSIHUA
NpooGneMHbIX NPoLEecCcoB.

8. [TllpoBecT aHanu3 TeKywWero COCTOAHUA UCMNOSNb3yA
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTaBuUTb KapTy NOTOKa OyayLiero COCToOAHUSA.

10. CocTaBUTb KapTy NOTOKA LiefieBOro COCTOSIHUA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOAHUA.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NnMaHoOB C eXXeAHEeBHOMN geTtanusauvem.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOTHEHUA HaMe4YeHHbIX NJ1aHOB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NONMUKIUHUKA.
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O6Owan Bua Taktn4yeckoro nraHa pa6éort (TIP)

POCATOM
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MNocnenoBaTenbHOCTL LLAroB NPOEKTa 6
«BepexnuBas NONUKNMHUKa»

POCATOM

7. [MpoBecTH KapTupoBaHue TeKyLwiero COCTOSIHUA
NpooGneMHbIX NPoLEecCcoB.

8. [TllpoBecT aHanu3 TeKywWero COCTOAHUA UCMNOSNb3yA
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTtaBuUTb KapTy NOTOKa Oyayuiero COCTOAHUSA.

10. CocTtaBUTbL KapTy NOTOKAa LieyIeBOro COCTOAHUA.

11. CocTaBuTb nNJfslaH padboT no AOOCTMXKEHUK LUefnieBoro
COCTOSIHUS.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NfaHoB C eXxXeaHeBHOU AeTanu3auuen.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOTHEHUA HaMe4YeHHbIX NJ1aHOB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NONMUKIUHUKA.
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CocTaBrneHue nnaHa padot no &

AdOCTNXEeHU uerieBoro CoCtosaHus P OCATOM

[Tpn cocTaBneHun nnaHa pekoMeHayeTcs
3afaBaTb KJ1to4EBbIE BOMPOCHI:

- Kakoe oby4eHue OOIMKHO Ha4vaTbCAa?

- Kakue npoueaypbl AOMKHbI ObITb N3MEHEHbI?
- Kakme onepaunm MOXXHO AenaTb napannerbHO?
- Kakue onepaunm MoryT bbiTb 00beaANHEHbI?

- KaKue cornacoBaHns UCKHYNUTL?

- Kakme OBWMXKEHUSI U NepeMELLEHNS COKPaTUTL?
- Kakme opraHmsauMoHHbIe MepPONPUATUS
npoBecTU?

- KaKoBa Lefib No cpokam?




NMocnegoBaTenbHOCTL LLUAroB NpoekKkTa 6
«BepexnuBasa NoONUKNUHUKa»

POCATOM

7. [MpoBecTun KapTupoBaHue TeKywero COCTOSIHUSA
NpooGneMHbIX NPoLEecCcoB.

8. [TlpoBect aHanun3 TeKywWwero COCTOSIHUA UCMONb3yA
MHCTPYMEHTblI OepexnuBoro npousBoacTtBa (Auarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTtaBuUTb KapTy NOTOKa Oyayuiero COCTOAHUSA.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOSIHUAL.

12. OpraHu3oBaTb pPaboOTy NO COCTaBJfIeHUK HeAenbHbIX
NaHoB C eXeaAHeBHOU AeTanu3auunen.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOTHEHUA HaMe4YeHHbIX NJ1aHOB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NONMUKIUHUKA.
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Popma HeagenbHOro ninaHa

B KH
Jama masana: e npomTs
[— Cowangs npoeiTa:
7 5 - w0 TIF
[ Janaya KOMMSHTS| OTE-# Cpox_ | Crame T prMEEHNA

o RRRURRLLL L, IERURLY
OCHOBHES 3 NPOGnes:l
= CnSCAALTInOBNLIAS ] CTmaTcTmAeemed | Coos | Cvamy
1

Bty RS NP
-E:,'C'I:@-MUCED’I’C’IE—LED’[THP

(O comeemwee TR A poTpasmwoe oTcTassm 0T TR

PYRISOMATENS MROSKTE.

nin
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Popma HeagenbHOro ninaHa

2015 KH

Nara va4ana: PyK. npoekTa:

Komanga npoekra:

NnnaH Ha:

lNnan pabot Ha Hegenw - no TIP
Ne 3apava KommeHTapun OTB-A Cpok Craryc MpumMmevaHuA
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Popma HeagenbHOro ninaHa

POCATOM

OcHoBHEle KPIl npoekTa, BsinonHeHne TIP

FaaepHKd, OTKNOHEeHHA:

OcHoBHBIEe 3 Npobnemel
0] COnaceHueMpobnema KoHTpMepkl OTEETCTEEHHBIA Cpok Craryc

CTATYC: e 3ﬂ”ﬂﬂHHPOBEH09 HMcnonHAaeTcA O HMcnonHeHo .chc—nHEHnenpoBEPEHo

Bu3ayanu3auMa npUumedaHui
O cooTeeTcTe. TT1P Pa yoTpaHumoe oTcTasaHue oT TT1P * HeyCcTpaHumMoe oTcTagaHue ot TT1P

PykoBoguTens npoekrta: n/n
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MpuMepHbIN NNaH-NepeYeHb NepBooYepeaHbIX 3aAaHUN AN t.’

pabouen rpynnbi npoekta «bepexnuBasi NOAUKNMHUKA»

POCATOM

Ne, 3apgava Cpok Havana Cpok CTaTyc BbINOSTHEHUS,
n/n OKOHYaHUSA npumMmeYvaHus
1 CocTtasneHune 05.05.2017 19.05.2017 06.05.2017 HanpaBneH
nnana TI1P Ha cornacoBaHue
akcnepty «Pocatom», B
MpoekTHbIn ohuc M3
PK
2 doTodukcayus 11.05.2017 15.05.2017
TeKyLLero
COCTOSIHUSA
3 OnpepneneHune 11.05.2017 15.05.2017
nepeyvHs
COTPYAHWNKOB
Ans pabotbl B
NpoekTe
4 OnpepnenexHune 10.05.2017 11.05.2017 11.05.2017 HanpasneHa
KonuyecTtsa 3asiBka Ha ums
CTyOQEHTOB A4 avpekTopa
y4yactud B MEANLMHCKOro
NnpoekTe NHCTUTYTA
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MpuMepHbIN NNaH-NepeYeHb NepBooYepeaHbIX 3aAaHUN AN t.’

pabouen rpynnbi npoekta «bepexnuBasi NOAUKNMHUKA»

POCATOM

No 3apgava Cpok Cpok CTaTyC BbINOSTHEHUS,
Hayana OKOHYaHUs npumMmeYvaHus
5 NHdopmupoBaHue 10.05.2017 19.05.2017 10.05.2017 cocTosinocb
O NpoekTe nepBoOe coBellaHue C
nepcoHana COTPYAHUKaAMN NONUKITUHUKMN,
NONUKINHUKN pa3bsACHEHbI NPUHLNMbI
BepexnnBoro nponssoacTea
6 NHdopmmpoBaHme 15.05.2017 19.05.2017
O NpoeKkTe
HaceneHus
7 OnpepeneHue 05.05.2017 05.05.2017 MecTtom paboTbl paboyen
mMecTa paboTbl rpynnbl FBY3 I'T1 Ne4
paboyen rpynnbl onpeneneH KOHdepeHL-3an
BY3 I'T1 Ne4
8 BbinycTnTb npmnkasbl 05.05.2017 05.05.2017 WCMNOMHEHO

no pabote B
npoekTe
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MpumepHbIN NNaH-NepevYeHb NepBooYvepenHbIX 3agaHnn ans t.’
pabouen rpynnbi npoekta «bepexnuBasi NOAUKNMHUKA»

POCATOM

Ne 3apgava Cpok Cpok CraTtyc
Ha4ana OKOHYaHUSA BbIMNONHEHNS,
npumMeYvaHus
9 OpraHusoBaTb CUCTEMY 10.05.2017 11.05.2017 10.05.2017
noHeaenbHON OTYETHOCTH paspaboTaHa
dopma
eXxeHeaernbHoro
nnaHa, otyeta
10 N3yunTb onbIT NO 11.05.2017 12.05.2017
BM3yanuaauum
11 Paspabotatb namsTku no 15.05.2017 26.05.2017
npuHuunam 5C, TPM
12 BHeopuTb namsaTku no 26.05.2017 02.06.2017
npuHumnam 5C, TPM
13 OpraHnsoBaTb NUCTHI 11.05.2017 15.05.2017
npobnem n NpeasioXXeHnn
OS5 NauneHToB
14 OpraHusoBaTb NUCTbI 11.05.2017 19.05.2017
npobnem 1 NpeanoxXeHnn
ON151 COTPYAHUKOB
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MpumepHbIN NNaH-NepevYeHb NepBooYvepenHbIX 3agaHnn ans t.’
pabouen rpynnbi npoekta «bepexnuBasi NOAUKNMHUKA»

POCATOM

Ne 3apava Cpok Havana CpOK OKOHYaHuUs CraTtyc
BbIMNONHEHNS,
npumMmeYvaHus

15 Ob6yueHne 10.05.2017 26.05.2017

nepcoHana
16 [MpoBecTn peMoHT 22.05.2017 28.07.2017

BXOLHOW rpynnbl

17 B3anmopgencteue 11.05.2017

c TGOMC
18 B3anmogencrteune 11.05.2017

co CMO

19 [MpoBecTn onpoc 05.05.2017 12.05.2017 NCMONHEHO

HaceneHusd

20 3akynka mebenu, 22.05.2017 11.08.2017

obopynoBaHus

21 Buayanusauus 12.05.2017 15.08.2017

NONUKINHUKW
22 MapLpyTusauus B 12.05.2017 15.08.2017
NOSNUKINHUKE

23 Mpuctynutb k 5C 12.05.2017 15.08.2017

24 MoHUTOPWHT 18.05.2017 31.08.2017

pabor
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NMocnegoBaTenbHOCTL LLUAroB NpoekKkTa 6
«BepexnuBasa NoONUKNUHUKa»

POCATOM

7. [MpoBecTun KapTupoBaHue TeKywero COCTOSIHUSA
NpooGneMHbIX NPoLEecCcoB.

8. [TlpoBect aHanun3 TeKywWwero COCTOSIHUA UCMONb3yA
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTtaBuUTb KapTy NOTOKa Oyayuiero COCTOAHUSA.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOSIHUAL.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NfaHoB C eXxXeaHeBHOU AeTanu3auuen.

13. OpraHus3oBaTb CUCTEMHYK pPaboTy N0 MOHUTOPUHrY
BbINOJIHEHMSA HaMe4YeHHbIX NNaHOoB

14. Anroputm gokrnaga no peanusauumn npoekrta bepexnuBas
NONMUKIUHUKA.
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Busyanusauusa. CtaHgapTusauus. (.-3

POCATOM

1) Perucrpauus naumeHta

YreHune Bpa4yeOHOro HasHa4YeHuA

CBepKa C NpMBUBOYHbIM JIUCTOM

3anucb Ha CcTpaHULe HasHa4YeHUn

3anuck B NPMBUBOYHOM NUCTe

3anucb B 00LWeM perucTpaumMoHHOM XypHane

2) YcrtHas noAroroBKa NauMeHTa K MaHMNynsuumn

3) OG6paborka, MbiTbe pyK, 0AeBaHUe nepyaTok
4) WN3BneyeHue HeoGXOAMMON BaKLUUHbI U3 XONOAUIbHUKA BU3yanbHbI OCMOTP LIENIOCTHOCTH,
nerkui HarpeB B pyKax, BCTpSIXMBaHUe aMnyn npu Heo6XoAUMOCTU
5) MoaroToBKa BaKUMHbI ANS BBeAEHUA (BCKPbITME YNAKOBKW, pa3sBeAeHne, Habop B LNpuLy)
~ 6) YctHasa nHdopmMaumsa conpoBoxaalrolwemMy o npaBunbHOM NONOXeHUn Tena pebeHka

 7) BBeaeHMe BaKUMHbI, KOHTPOSb 3@ COCTOSIHUEM pebeHKa
8) Copoc oTpaboTraHHOro Marepuana B Aes.p-p
9) O6paboTka pa6o4ynx NoBepXHOCTEN
10) OGpaGnga PYK

[Mpn opopmneHnn ctaHgapTa HEOOXoAMMO Y4eCTb BCE OCOBEHHOCTH
npouecca, KOTopble MOTyT NOBNATbL HAa KAYE€CTBO BbINOMHAEMON paboThl.
OHu gormkHbl ObITb NponMcaHbl B cTaHaapTe bonee getanbHO
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MNocnenoBaTenbHOCTL LLAroB NPOEKTa 9
«BepexnuBas NONUKNMHUKa»

POCATOM

7. [MpoBecTun KapTupoBaHue TeKywero COCTOSIHUSA
NpooGneMHbIX NPoLEecCcoB.

8. [TlpoBect aHanun3 TeKywWwero COCTOSIHUA UCMONb3yA
MHCTPYMEHTbI OepexnuBoro npousBoacTtBa (Anarpamma
UcukaBebl, 5 W +1 H, 5 noyemy)

9. CocTtaBuUTb KapTy NOTOKa Oyayuiero COCTOAHUSA.

10. CocTaBUTb KapTy NOTOKa LleN1IeBOro COCTOSAHUSA.

11. CocTtaBUTb MNfaH paboT no [OOCTMXKEHUIO LeneBoro
COCTOSIHUAL.

12. OpraHun3oBaTb pPaboOTy MO COCTaBJIeHNIO HeAeslbHbIX
NfaHoB C eXxXeaHeBHOU AeTanu3auuen.

13. OpraHumszoBaTb CUCTEMHYHO pPadboOTy NO MOHUTOPWUHrY
BbINOJIHEHNA HAMEYEHHbIX NJIaHOB

14. AnroputmMm goknaga no peanusauumm npoekra bepexnuBas
NONMUKITMHUKA.
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AnropuTMm gokrnaga no peanusaLuvm npoekTa

Eepe)KHVIBaFI NMNOJIMKITUHUKA.

1.1.

2.1.

2.2.

3.0.

3.1.
3.2.
3.3.

lNMpeacraBneHne goknag4umka.
d.N.0. omKHOCTb.
Ha3biBaloTCA NONMIMKNUHUKN, BOBJIEYEHHbIE B MPOEKT.

CKOmnbKO BCero nosiMkfiMvHUK B pernoHe LUT.
B T.4. B3pPOCIJIbIX LIT.
AEeTCKUX LT.

CKONMbKO NOMUKNNHUK NJTaHNpYyeTCca AN TUPaXnpoBaHUA
NMPUHLUNOB U UHCTPYMEHTOB OepeXnMBoro Npon3BoAcTBa __ LUT.
JoknaabiBaeTcs 0 HanNM4YMn JOpPOXHOU KapTbl U TaKTUYECKOro
Nnana Peanusauum (TMP) no cornacoBaHHou chopme.
Yka3biBaeTca cornacoBaH unu Het TIP MuH3gpaBa pecnyonuku c
Munspgpasom PO.

Bcero nyHktoB TINP _ w

3annaHMpoBaHO BbINMOSIHEHUE MYHKTOB HA OTYETHYKO AaTy  LUT..
HeBbiNONHEHO NYHKTOB B CPOK npeaycMoTeHHbIM TI1P

BCero LUT.
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AnNropuTtm foknaga no peanusauum nNpoekTa 9
BepexnuBasi NONUKINHMKA.

POCATOM

MH(pOpMaLIMFI no Kaxxgaomy HeBbINOJIHEHHOMY NMYHKTY. Co.qepx(aHMe NYHKTAQ,
NMPU4YNHbLI HEBbLIMNONMTHEHUA U oXunaaembin CPOK YCTPaHEeHUA OTCTaBaHUA.

4. JoknapbiBaeTcs 06 opraHusauum coopa npeanoxXeHumn.

4.1. KonuyecTBO npeanoxeHun Ha ynydweHusa scero  wr. MNMpuHaTo K
peanu3auuMM __ LUT. peayiusoBaHoO BCero LT
B T.4. OT MeAnepcoHana nogaHo _ LUT.
NMPUHATO K peanu3auMn___ WIT. peariusoBaHO ___ LT
OT NaUMEeHTOB NMOA4AaHO __  LUT. MPUHATO K peanu3auum ___ LWT.
peanu3oBaHO LT

5. JoknaabiBaeTcs 06 opraHM3auumn coopa npoodnem.

5.1. KonuyecTtBO npoodbnem BLISABNIEHO BCEro LIT. pelleHO Bcero_
B T.4. MeAnepcoHarioM BbISIBIEHO BCEro ____ LUT. pelleHo T

BbISIBFIEHO NauMeHTaMM ___ LUT. PpeLUeHOo LT

6. JoknagbiBaeTcs o pabote no o6y4YeHUIO NepcoHaria 1 NnaLunMeHToB.

6.1. KonunyectBO nepcoHana B 3TanOHHbIX MOJSIMKIIMHUKAX BCEro___ , B TOM
yucne oOy4vyeHO npuHUMnam bepexnueoro npousBoacTBa

6.2. Hannuue ytBepXXAEHHbLIX MEPONPUATUU U KONTUYECTBO NPOBEeAEHHbIX

MeponpuaTUN No MHpopmMaLuumn HaceneHus (NnaumMeHToB).
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AnropuTMm gokrnaga no peanusaLuvm npoekTa
BepexnuBasa NonMuUKNuUHuKa.

7. Noka3aTenb yaoOBNeTBOPEHHOCTM NaLMEHTOB U NepcoHana.

7.1 NMpoueHT yaOBNeTBOPEHHOCTU NaLUEHTOB

8. Hannuue npobnem, Tpebyrowmnx peweHus Ha yposHe MuHsgpasa PP
B paMKax npoekTta. (Ha3biBaroTCsl TONIbKO Te NpoOnemMbl, KOTOpble He
pewarTca Ha ypoBHe MunH3agpaBa pecnyonuku, Kpas Unu

obnactm n B nucbMeHHou chopme HanpaBneHbl B MuH3sgpas PD.)
0. [Noknaa 3aKkoH4YeH.
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Cnacub6o 3a BHUMmaHue!
Bawwu Bonpochbi?




